
1.18.2023 Agenda

Regular Meeting of Trustees

The regular meeting of the Board of Trustees of School District #35 has been scheduled for January 18,
2023 at 6:00 P.M. in the boardroom and via Zoom.

Call to Order
Pledge of  Allegiance
Presiding Trustee’s Explanation of  Procedures
Public Comment- Non Agenda Items
GUESTS:

John Nielson, Gallatin County Superintendent

Consent Agenda
Minutes: December 14, 2022-Regular Meeting and January 6, 2023-Special Committee Meeting; Finance:
Warrants; Operational Budget by Object Code; Cash Reconciliation; Extra-Curricular Expenditure and
Reconciliation Report, GASB Audit Report; Personnel Resolution: Staffing Updates

Superintendent Report
District Clerk Report
Business Manager Report

Old Business
Discussion Items:

Mold Testing
Strategic Plan
Updated Superintendent Goals with measurement and evidence of  progress
Governing Board Committee Updates

- Safety Committee
- Facility Advisory Committee
- Professional Development Advisory Committee
- Whole Child Committee

New Business
Discussion Items:

Board Self-Evaluation
Student Policies 3000 First Reading

Action Items:
Board Members for Negotiations committee

Adjournment



Excerpt from GGS Policy #1441- Audience Participation

Audience Participation

The Board recognizes the value of  public comment on educational issues and the importance of  involving
members of  the public in its meetings.  The Board also recognizes the statutory and constitutional rights of
the public to participate in governmental operations.  To allow fair and orderly expression of  public
comments, the Board will permit public participation through oral or written comments during the “public
comment” section of  the Board agenda and prior to a final decision on a matter of  significant interest to the
public.  The Chairperson may control such comments to ensure an orderly progression of  the meeting.

Individuals wishing to be heard by the Chairperson shall first be recognized by the Chairperson.  Individuals,
after identifying themselves, will proceed to make comments as briefly as the subject permits.  The
Chairperson may interrupt or terminate an individual’s statement when appropriate, including when
statements are out of  order, too lengthy, personally directed, abusive, obscene, or irrelevant.  The Board as a
whole shall have the final decision in determining the appropriateness of  all such rulings.  It is important for
all participants to remember that Board meetings are held in public but are not public meetings.  Members of
the public shall be recognized and allowed input during the meeting, at the discretion of  the Chairperson.

Cross Reference: 1420 School Board Meeting Procedure

Legal Reference: Article II, Section 8, Montana Constitution – Right of  participation
Article II, Section 10, Montana Constitution – Right of  privacy
§§ 2-3-101, et seq., MCA Notice and Opportunity to Be Heard

Zoom procedures:
1. Login details are on the district website -- See District Calendar
2. Please ensure your mic is muted until called upon by the Chair
3. Public Comment is accepted two times during the meeting:

a. During non-agenda public comment for items not on the agenda
b. When the Chair opens it for public comment as determined appropriate

4. To participate from a mobile device or computer:
a. Please use the “Raise Hand” button under “Participants” button at the bottom of  your screen
b. Once called on please unmute yourself  to provide comments

5. To participate from a phone when dialed in:
a. *9 to raise and lower hand for public comment
b. Once called on please press *6 to unmute yourself  to provide comment

https://www.gallatingatewayschool.com/Calendars/index.html


12.14.2022 MINUTES
REGULAR MEETING

BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35

CALL TO ORDER
The Board of  Trustees of  the Gallatin Gateway School District #35 met at 6:00 P.M. on December 14,
2022, via Zoom.  Board Chair Julie Fleury presided and called the meeting to order at 6:05 P.M.

TRUSTEES PRESENT
Zoom: Julie Fleury, Board Chair; Mary Thurber, Aaron Schwieterman, Tim Melton

TRUSTEES ABSENT
Carissa Paulson, Vice Chair

STAFF PRESENT
Zoom: Kelly Henderson, Superintendent; Brittney Bateman, District Clerk; Donna Avilez, Business
Manager; Ashley Davis, Teacher; Mike Coon, Teacher

OTHERS PRESENT
None.

PUBLIC COMMENT ON NON-AGENDA ITEMS
None

CONSENT AGENDA
Motion: Trustee Schwieterman to approve the consent agenda as presented. Minutes: November 16,
2022-Regular Meeting; December 2, 2022-Special Meeting; December 7, 2022-Special Meeting;
Finance: Warrants; Payroll Reports; Journal Entries; Personnel Resolution: Current Substitute List
Seconded: Trustee Melton
Public Comment: None
For: Fleury, Thurber, Schwieterman, Melton
Opposed: None
Motion passed unanimously 4-0

SUPERINTENDENT REPORT
Superintendent Kelly Henderson gave the Board an update regarding what happened over the last
month in the district.  A few of  the items discussed include: 1) individual student success; 2) staff  &
volunteers; 3) leadership
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DISTRICT CLERK REPORT
District Clerk Brittney Bateman gave the Board an update regarding what happened over the last
month in the district.  A few of  the items discussed include: 1) elections; 2) adult education; 3) food
service; 4) transportation

BUSINESS MANAGER REPORT
Business Manager Donna Avilez gave the Board an update regarding what happened over the last
month in the district.  A few of  the items discussed include: 1) payroll issues; 2) positive pay; 3)
MAEFAIRS reporting

OLD BUSINESS
Discussion Items:
Safety Plan
Trustee Thurber gave an update about the safety committee.  The group will be meeting in January to
review the current safety plan.

Action Items:
Staff  Policies - Second Reading
Motion: Trustee Thurber to approve the changes to the existing policies, upon the second reading.
Seconded: Trustee Schwieterman
Public Comment: None
For: Fleury, Schwieterman, Thurber, Melton
Opposed: None
Motion passed unanimously 4-0

NEW BUSINESS
Action Items:
Reopening of  Negotiations
Motion: Trustee Schwieterman to approve the reopening of  the salary matrix.
Seconded: Trustee Thurber
Public Comment: None
For: Fleury, Schwieterman, Thurber, Melton
Opposed: None
Motion passed unanimously 4-0

Workman’s Comp Audit
Motion: Trustee Schwietermen to approve the results of  the workmans comp audit.
Seconded: Trustee Melton
Public Comment: None
For: Fleury, Schwieterman, Thurber, Melton
Opposed: None
Motion passed unanimously 4-0

Discuss & Consider Washington D.C. Trip
Motion: Trustee Schwieterman to approve the out of  state trip to Washington D.C.
Seconded: Trustee Melton
Public Comment: None
For: Fleury, Schwieterman, Thurber, Melton
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Opposed: None
Motion passed unanimously 4-0

Policy 5329 Authorization
Motion: Trustee Melton to approve the authorization addition of  Policy 5329.
Seconded: Trustee Schwieterman
Public Comment: None
For: Fleury, Schwieterman, Thurber, Melton
Opposed: None
Motion passed unanimously 4-0

ADJOURNMENT
Board Chair Julie Fleury adjourned the meeting at 7:27 P.M.

_________________________ _________________________
Julie Fleury, Board Chair Brittney Bateman, District Clerk
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1.6.2023 MINUTES
SPECIAL WORK SESSION MEETING

BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35

CALL TO ORDER
The Board of  Trustees of  the Gallatin Gateway School District #35 met at 10:00 A.M. on January 6,
2023, in the Gallatin Gateway School Board Room and via Zoom.  Carissa Paulson, Vice Chair presided
and called the meeting to order at 10:08 A.M.

TRUSTEES PRESENT
Carissa Paulson, Vice Chair

COMMITTEE MEMBERS PRESENT
Kelly Henderson, Superintendent; Brittney Bateman, District Clerk

COMMITTEE MEMBERS ABSENT
None

OTHERS PRESENT
None.

PUBLIC COMMENT ON NON-AGENDA ITEMS
None.

NEW BUSINESS
Agenda Setting for January 18, 2023 Meeting
Board Vice Chair Carissa Paulson led a discussion regarding the agenda for the January regular meeting.
The individuals present discussed agenda items to be included on the agenda.

ADJOURNMENT
Board Chair Julie Fleury adjourned the meeting at 10:35 A.M.

_________________________ _________________________
Julie Fleury, Board Chair Brittney Bateman, District Clerk
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01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 1 of 4
14:33:23                                                   Claim Details                                   Report ID: AP100
                                                  For the Accounting Period: 12/22
*  ... Over spent expenditure
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim  Warrant             Vendor #/Name                    Amount
------ ------- ---------------------------------------   ----------                                      Acct/Source/

Line #                     Invoice #/Inv Date/Description           Line Amount       PO #     Fund Org   Prog-Func     Obj   Proj
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  3516  37557S   1645 SWANK MOVIE LICENSING, USA              496.00
   1               3289998 11/18/22 License Fee                          496.00*                101  80 100-1000        810

  3517  37540S     43 ALSCO-AMERICAN LINEN DIVISION           195.79
   1               LBIL180503 11/28/22 laundry service                   117.47                 101  80 100-2600        610
   2               LBIL180503 11/28/22 laundry service                     9.79                 110  80 100-2700        610
   3               LBIL180503 11/28/22 laundry service                    68.53                 112  80 910-3100        610

  3518  37544S   1337 CORE CONTROL                          1,869.48
   1               WO-4946 10/28/22 boiler combustion analysis-PM      1,869.48*                115  80 100-2600        440     785

  3519  37546S   1415 GALLATIN COUNTY TREASURER               198.30
 Parcel RHF33735
   1               20221st&2n 12/06/22 Entire Year Tax Year              198.30*                150  80 100-2600        870

  3520  37545S   1330 DENNING, DOWNEY & ASSOCIATES CPA'S    2,900.00
   1               15741 11/27/22 GASB 75 OPEB                         2,900.00                 101  80 100-2300        331

  3521  37556S   1015 SCHOOL NURSE SUPPLY, INC                 45.00
   1               0923001-IN 11/16/22 Strep Test                         45.00*                101  80 100-2131        610

  3522  37550S   1918 KEARNS-DANIEL, KELSEY                    20.96
 Reiumbursement Only
   1               1116REIM 11/28/22 Reimbursement for Food Suppl         20.96                 112  80 910-3100        610

  3523  37554S    880 OTT JONES SCULPTURE                   1,678.30
   1               5thGRDSCUL 11/21/22 5th Grade Sculpture             1,678.30*                101  81 100-1000        610

  3526  37559S    666 THOMAS, LORRIE                          100.00
   1               Dec 22 12/01/22 Bateriological Services - Wate         98.00                 101  80 100-2600        421
   2               Dec 22 12/01/22 Bateriological Services - Wate          2.00                 117  80 610-2600        421

  3527  37558S   1403 SYSCO MONTANA, INC.                   2,090.72
   1               443066180 10/25/22 food                             1,070.09                 112  80 910-3100        630
   2               443119166 11/29/22 food                               543.57                 112  80 910-3100        630
   3               443125781 12/02/22 food                               477.06                 112  80 910-3100        630



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 2 of 4
14:33:23                                                   Claim Details                                   Report ID: AP100
                                                  For the Accounting Period: 12/22
*  ... Over spent expenditure
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim  Warrant             Vendor #/Name                    Amount
------ ------- ---------------------------------------   ----------                                      Acct/Source/

Line #                     Invoice #/Inv Date/Description           Line Amount       PO #     Fund Org   Prog-Func     Obj   Proj
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  3528  37551S    577 KELLEY CONNECT                          162.69
   1               IN1194635 12/01/22 metered Postage                    162.69                 101  80 100-2300        550

  3529  37553S   1915 MT SOAP CO - BOZEMAN LLC                 86.00
   1               1410 11/15/22 Shower Fizzie                            86.00*                117  80 650-2490        330     145

  3530  37549S    545 HOUSE OF CLEAN a Hillyard Company       310.07
   1               604961373 12/07/22 Kitchen Cleaning Supplies/F        310.07                 112  80 910-3100        610

  3531  37547S    464 GLOBAL NET, INC.                     10,503.00
   1               3rd Instal 12/15/22 Installment for 2022 Washi     10,503.00*                115     100-1000        800     710

  3532  37539S   1921 5A Specialty Services LLC               637.50
 work requested by Kelly & Brittany, Items from Facility Walk Through Report
   1               GGSD221101 11/22/22 November work requested           637.50                 101  80 100-2600        440

  3533  37552S   1563 L&L SITE SERVICES                       396.00
   1               34668 08/18/22 Roll Off Dumpster, tkt 9804            396.00                 101  80 100-2600        431

  3534  37545S   1330 DENNING, DOWNEY & ASSOCIATES CPA'S    1,275.00
 This invoice is for consulting in Aug 2022, questions from Diane on TFS and
 Capital Assets

   1               15841 11/27/22 FY 2022 Audit Consulting             1,275.00                 101  80 100-2300        331

  3535  37555S   1402 SCENARIO LEARNING LLC                   467.09
   1               INV54442 08/24/22 Safe School Training Distric        467.09*                101  80 100-2213        810

  3536  37541S   1911 AMBER MAURIELLO                         340.00
 Adult Ed Class & Supplies
   1               Oct/Nov 12/12/22 Turkey & Barnwood Porch Sign         340.00*                117  80 650-2490        330     145

  3537  37558S   1403 SYSCO MONTANA, INC.                     559.15
   1               443131470 12/06/22 Food                               559.15                 112  80 910-3100        630

  3538  37560S   1766 WATERFORD RESEARCH INSTITUTE          5,400.00
   1               Q00007040 10/19/22 Reading Student License          5,400.00*                115  80 100-1000        680     785



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 3 of 4
14:33:23                                                   Claim Details                                   Report ID: AP100
                                                  For the Accounting Period: 12/22
*  ... Over spent expenditure
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim  Warrant             Vendor #/Name                    Amount
------ ------- ---------------------------------------   ----------                                      Acct/Source/

Line #                     Invoice #/Inv Date/Description           Line Amount       PO #     Fund Org   Prog-Func     Obj   Proj
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  3539  37548S   1917 Harlow's School Bus Service Inc.      1,332.47
   1               5906 11/30/22 Route 11/16-11/30                     1,077.60*                110  80 100-2700        510
   2               5906R 11/30/22 Repairs GSS_001                        254.87*                110  80 100-2740        440

  3540  37543S   1328 BRIDGER ANALYTICAL LAB, INC             308.00
 *NOTE* this is being paid off a statement as this service has not be paid since
 Sept 2021

   1               Dec Statem 12/01/22 Coliiform/EColi Testing           301.84                 101  80 100-2600        421
   2               Dec Statem 12/01/22 Coliiform/EColi Testing             6.16                 117  80 610-2600        421

  3541  37542S   1922 ASHLEY SENENFELDER                       34.96
   1               REIM-Dec 12/12/22 Reiumbursement HotChoc/Cider         34.96                 184  82 710-3407        610

  3543  37574S    686 MASBO                                   300.00
   1               10407 12/13/22 District Budget Webinar                300.00                 101  80 100-2500        810

  3544  37578S   1403 SYSCO MONTANA, INC.                     444.79
   1               443141741 12/13/22 food                               503.87                 112  80 910-3100        630
   2               443128845 12/05/22 credit                             -19.99                 112  80 910-3100        630
   3               443139418 12/12/22 credit                             -39.09                 112  80 910-3100        630

               # of Claims    26               Total:     32,151.27   # of Vendors    23



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 4 of 4
14:33:26                                              Fund Summary for Claims                              Report ID: AP110
                                                  For the Accounting Period: 12/22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
  101 GENERAL
      101                                                    $8,874.89
  110 TRANSPORTATION
      101                                                    $1,342.26
  112 FOOD SERVICE
      101                                                    $3,494.22
  115 MISC. PROGRAMS
      101                                                   $17,772.48
  117 ADULT EDUCATION FUND
      101                                                      $434.16
  150 DEBT SERVICE
      101                                                      $198.30
  184 STUDENT ACTIVITY/EXTRACURRICUL
      101                                                       $34.96

                                               Total:       $32,151.27



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 1 of 14

14:59:35                                        Expenditure Budget vs. Actual Query                        Report ID: B100AF

                                             For the Accounting Period:   12 / 22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                       Committed     Committed    Original       Current     Available        %

Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 101  GENERAL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00     15,019.49          0.00           0.00    -15,019.49   ***

2131 HEALTH SERVICES- MEDICAL                                0.00        976.00          0.00           0.00       -976.00   ***

2212 CURRICULUM SERVICES                                     0.00        234.00          0.00           0.00       -234.00   ***

2225 LIBRARY SERVICES                                        0.00      1,195.51          0.00           0.00     -1,195.51   ***

2300 GENERAL ADMINISTRATION                                  0.00      3,036.64          0.00           0.00     -3,036.64   ***

2312 DISTRICT CLERK SERVICES                                 0.00        869.75          0.00           0.00       -869.75   ***

2490 OTHER SUPPORT SERVICES- ADMIN                           0.00        237.50          0.00           0.00       -237.50   ***

2500 BUSINESS SERVICES                                       0.00        810.51          0.00           0.00       -810.51   ***

2572 PERSONNEL SERVICES: RECRUITMENT & PLACEMENT             0.00        360.00          0.00           0.00       -360.00   ***

2600 OPERATIONS & MAINTENANCE                                0.00     30,458.90          0.00           0.00    -30,458.90   ***

2800 SUPPORT SERVICES-CENTRAL                                0.00         63.42          0.00           0.00        -63.42   ***

                      Program Total:                         0.00     53,261.72          0.00           0.00    -53,261.72   *** %

 190 SCHOOL SAFETY SUBFUND

2670 SAFETY- OPERATION & MAINTENANCE                         0.00      1,068.00          0.00           0.00     -1,068.00   ***

                      Program Total:                         0.00      1,068.00          0.00           0.00     -1,068.00   *** %

                Program Group Total:                         0.00     54,329.72          0.00           0.00    -54,329.72   *** %

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                           496.00      2,676.81          0.00           0.00     -2,676.81   ***

2131 HEALTH SERVICES- MEDICAL                               45.00         45.00          0.00           0.00        -45.00   ***

2212 CURRICULUM SERVICES                                     0.00         22.00          0.00           0.00        -22.00   ***

2213 INSTRUCTIONAL STAFF TRAINING                          467.09        467.09          0.00           0.00       -467.09   ***

2300 GENERAL ADMINISTRATION                              4,337.69      8,362.86     54,720.00      54,720.00     46,357.14    15

2312 DISTRICT CLERK SERVICES                                 0.00     11,196.43          0.00           0.00    -11,196.43   ***

2314 ELECTIONS                                               0.00          0.00      7,350.00       7,350.00      7,350.00     0

2316 Staff Relations Services                                0.00          0.00      3,000.00       3,000.00      3,000.00     0

2321 SUPERINTENDENT SERVICES                                 0.00     13,483.62    117,489.00     117,489.00    104,005.38    11

2400 SCHOOL ADMINISTRATION                                   0.00      1,125.00          0.00           0.00     -1,125.00   ***

2500 BUSINESS SERVICES                                     300.00      6,683.16     60,376.00      60,376.00     53,692.84    11

2517 PROPERTY ACCOUNTING SERVICES                            0.00          0.00        741.00         741.00        741.00     0

2530 Printing, Publishing, and Duplicating Services          0.00          0.00      1,100.00       1,100.00      1,100.00     0

2572 PERSONNEL SERVICES: RECRUITMENT & PLACEMENT             0.00          0.00      3,544.00       3,544.00      3,544.00     0

2580 ADMINISTRATIVE TECH SERVICES                            0.00      2,456.00      3,500.00       3,500.00      1,044.00    70

2600 OPERATIONS & MAINTENANCE                            1,550.81     35,155.34    133,747.00     133,747.00     98,591.66    26

2630 GROUNDS- CARE AND UPKEEP                                0.00        487.50     12,213.00      12,213.00     11,725.50     3

                      Program Total:                     7,196.59     82,160.81    397,780.00     397,780.00    315,619.19    20 %

                Program Group Total:                     7,196.59     82,160.81    397,780.00     397,780.00    315,619.19    20 %



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 2 of 14

14:59:35                                        Expenditure Budget vs. Actual Query                        Report ID: B100AF

                                             For the Accounting Period:   12 / 22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                       Committed     Committed    Original       Current     Available        %

Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 101  GENERAL

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00        503.99          0.00           0.00       -503.99   ***

                      Program Total:                         0.00        503.99          0.00           0.00       -503.99   *** %

                Program Group Total:                         0.00        503.99          0.00           0.00       -503.99   *** %

                          Org Total:                     7,196.59     82,664.80    397,780.00     397,780.00    315,115.20

 81 K-6 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                         1,678.30     75,022.88    595,789.00     595,789.00    520,766.12    12

2100 STUDENTS                                                0.00        299.11      5,327.00       5,327.00      5,027.89     5

2120 GUIDANCE PROGRAM                                        0.00      3,039.62     28,933.00      28,933.00     25,893.38    10

2131 HEALTH SERVICES- MEDICAL                                0.00          0.00        200.00         200.00        200.00     0

2212 CURRICULUM SERVICES                                     0.00        124.80      2,850.00       2,850.00      2,725.20     4

2213 INSTRUCTIONAL STAFF TRAINING                            0.00          0.00        432.00         432.00        432.00     0

2225 LIBRARY SERVICES                                        0.00      4,354.00     29,009.00      29,009.00     24,655.00    15

                      Program Total:                     1,678.30     82,840.41    662,540.00     662,540.00    579,699.59    12 %

                Program Group Total:                     1,678.30     82,840.41    662,540.00     662,540.00    579,699.59    12 %

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00      3,083.91     37,055.00      37,055.00     33,971.09     8

6200 RESOURCES TRANSFERED                                    0.00          0.00      2,106.00       2,106.00      2,106.00     0

                      Program Total:                         0.00      3,083.91     39,161.00      39,161.00     36,077.09     7 %

                Program Group Total:                         0.00      3,083.91     39,161.00      39,161.00     36,077.09     7 %

300

 365 INDIAN EDUCATION

2225 LIBRARY SERVICES                                        0.00          0.00        500.00         500.00        500.00     0

                      Program Total:                         0.00          0.00        500.00         500.00        500.00     0 %

                Program Group Total:                         0.00          0.00        500.00         500.00        500.00     0 %

700

 710 EXTRACURRICULAR PROGRAM

3407 ACTIVITIES- STUDENT COUNCIL                             0.00          0.00        265.00         265.00        265.00     0

3424 ACTIVITIES- CLASS OF 2024                               0.00          0.00        603.00         603.00        603.00     0

3425 ACTIVITIES- CLASS OF 2025                               0.00          0.00        151.00         151.00        151.00     0

                      Program Total:                         0.00          0.00      1,019.00       1,019.00      1,019.00     0 %

 720 ATHLETICS

3500 EXTRACURRICULAR ATHLETICS                               0.00          0.00      3,716.00       3,716.00      3,716.00     0

3501 ATHLETICS- VOLLEYBALL                                   0.00          0.00        954.00         954.00        954.00     0

3502 ATHLETICS- GIRLS BASKETBALL                             0.00          0.00        954.00         954.00        954.00     0

3503 ATHLETICS- BOYS BASKETBALL                              0.00          0.00        954.00         954.00        954.00     0

3504 ATHLETICS- WRESTLING                                    0.00          0.00        603.00         603.00        603.00     0

3505 ATHLETICS- TRACK                                        0.00          0.00      1,205.00       1,205.00      1,205.00     0

3506 ATHLETICS- CHEERLEADING                                 0.00          0.00        265.00         265.00        265.00     0

                      Program Total:                         0.00          0.00      8,651.00       8,651.00      8,651.00     0 %

                Program Group Total:                         0.00          0.00      9,670.00       9,670.00      9,670.00     0 %

                          Org Total:                     1,678.30     85,924.32    711,871.00     711,871.00    625,946.68

 82 7-8 SCHOOL



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 3 of 14

14:59:35                                        Expenditure Budget vs. Actual Query                        Report ID: B100AF

                                             For the Accounting Period:   12 / 22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                       Committed     Committed    Original       Current     Available        %

Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 101  GENERAL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00     22,393.14    164,077.00     164,077.00    141,683.86    13

2100 STUDENTS                                                0.00        106.75      1,877.00       1,877.00      1,770.25     5

2120 GUIDANCE PROGRAM                                        0.00        959.88     28,303.00      28,303.00     27,343.12     3

2212 CURRICULUM SERVICES                                     0.00          0.00        900.00         900.00        900.00     0

2213 INSTRUCTIONAL STAFF TRAINING                            0.00          0.00        273.00         273.00        273.00     0

2225 LIBRARY SERVICES                                        0.00      1,613.57     10,414.00      10,414.00      8,800.43    15

                      Program Total:                         0.00     25,073.34    205,844.00     205,844.00    180,770.66    12 %

                Program Group Total:                         0.00     25,073.34    205,844.00     205,844.00    180,770.66    12 %

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00      1,083.54     13,631.00      13,631.00     12,547.46     7

6200 RESOURCES TRANSFERED                                    0.00          0.00        665.00         665.00        665.00     0

                      Program Total:                         0.00      1,083.54     14,296.00      14,296.00     13,212.46     7 %

                Program Group Total:                         0.00      1,083.54     14,296.00      14,296.00     13,212.46     7 %

300

 365 INDIAN EDUCATION

2225 LIBRARY SERVICES                                        0.00          0.00        200.00         200.00        200.00     0

                      Program Total:                         0.00          0.00        200.00         200.00        200.00     0 %

                Program Group Total:                         0.00          0.00        200.00         200.00        200.00     0 %

700

 710 EXTRACURRICULAR PROGRAM

3407 ACTIVITIES- STUDENT COUNCIL                             0.00          0.00        337.00         337.00        337.00     0

3422 ACTIVITIES- CLASS OF 2022                               0.00        100.47      4,004.00       4,004.00      3,903.53     2

                      Program Total:                         0.00        100.47      4,341.00       4,341.00      4,240.53     2 %

 720 ATHLETICS

3500 EXTRACURRICULAR ATHLETICS                               0.00          0.00      1,306.00       1,306.00      1,306.00     0

3501 ATHLETICS- VOLLEYBALL                                   0.00          0.00        954.00         954.00        954.00     0

3502 ATHLETICS- GIRLS BASKETBALL                             0.00          0.00        954.00         954.00        954.00     0

3503 ATHLETICS- BOYS BASKETBALL                              0.00          0.00        954.00         954.00        954.00     0

3504 ATHLETICS- WRESTLING                                    0.00          0.00        603.00         603.00        603.00     0

3505 ATHLETICS- TRACK                                        0.00          0.00      1,205.00       1,205.00      1,205.00     0

3506 ATHLETICS- CHEERLEADING                                 0.00          0.00        337.00         337.00        337.00     0

                      Program Total:                         0.00          0.00      6,313.00       6,313.00      6,313.00     0 %

                Program Group Total:                         0.00        100.47     10,654.00      10,654.00     10,553.53     0 %

                          Org Total:                                  26,257.35    230,994.00     230,994.00    204,736.65

                         Fund Total:                     8,874.89    249,176.19  1,340,645.00   1,340,645.00  1,091,468.81    18 %

 110  TRANSPORTATION
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 110  TRANSPORTATION

100 ELEMENTARY

 100 ELEMENTARY

2600 OPERATIONS & MAINTENANCE                                0.00        394.70          0.00           0.00       -394.70   ***

2700 STUDENT TRANSPORTATION                                  0.00      5,747.20          0.00           0.00     -5,747.20   ***

2740 TRANSPORATION SERVICING & MAIN                          0.00        212.00          0.00           0.00       -212.00   ***

                      Program Total:                         0.00      6,353.90          0.00           0.00     -6,353.90   *** %

                Program Group Total:                         0.00      6,353.90          0.00           0.00     -6,353.90   *** %

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2300 GENERAL ADMINISTRATION                                  0.00        281.71      2,800.00       2,800.00      2,518.29    10

2312 DISTRICT CLERK SERVICES                                 0.00      2,910.53          0.00           0.00     -2,910.53   ***

2321 SUPERINTENDENT SERVICES                                 0.00      2,457.72     25,500.00      25,500.00     23,042.28     9

2500 BUSINESS SERVICES                                       0.00      1,989.84     32,465.00      32,465.00     30,475.16     6

2600 OPERATIONS & MAINTENANCE                                0.00      1,220.80     16,420.00      16,420.00     15,199.20     7

2630 GROUNDS- CARE AND UPKEEP                                0.00        162.50      2,400.00       2,400.00      2,237.50     6

2700 STUDENT TRANSPORTATION                              1,087.39     13,256.13     44,115.00      44,115.00     30,858.87    30

2740 TRANSPORATION SERVICING & MAIN                        254.87      2,165.80      1,200.00       1,200.00       -965.80   180

                      Program Total:                     1,342.26     24,445.03    124,900.00     124,900.00    100,454.97    19 %

                Program Group Total:                     1,342.26     24,445.03    124,900.00     124,900.00    100,454.97    19 %

                          Org Total:                     1,342.26     24,445.03    124,900.00     124,900.00    100,454.97

                         Fund Total:                     1,342.26     30,798.93    124,900.00     124,900.00     94,101.07    24 %

 111  BUS DEPRECIATION

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2700 STUDENT TRANSPORTATION                                  0.00          0.00     96,189.00      96,189.00     96,189.00     0

                      Program Total:                         0.00          0.00     96,189.00      96,189.00     96,189.00     0 %

                Program Group Total:                         0.00          0.00     96,189.00      96,189.00     96,189.00     0 %

                          Org Total:                                                96,189.00      96,189.00     96,189.00

                         Fund Total:                         0.00          0.00     96,189.00      96,189.00     96,189.00     0 %

 112  FOOD SERVICE

100 ELEMENTARY

 100 ELEMENTARY

3100 FOOD SERVICES                                           0.00        326.04          0.00           0.00       -326.04   ***

                      Program Total:                         0.00        326.04          0.00           0.00       -326.04   *** %

                Program Group Total:                         0.00        326.04          0.00           0.00       -326.04   *** %
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 112  FOOD SERVICE

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00        252.93       -201.00        -201.00       -453.93   ***

                      Program Total:                         0.00        252.93       -201.00        -201.00       -453.93   *** %

                Program Group Total:                         0.00        252.93       -201.00        -201.00       -453.93   *** %

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2316 Staff Relations Services                                0.00          0.00         38.00          38.00         38.00     0

                      Program Total:                         0.00          0.00         38.00          38.00         38.00     0 %

                Program Group Total:                         0.00          0.00         38.00          38.00         38.00     0 %

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                       3,494.22     12,312.48    126,403.00     126,403.00    114,090.52     9

                      Program Total:                     3,494.22     12,312.48    126,403.00     126,403.00    114,090.52     9 %

                Program Group Total:                     3,494.22     12,312.48    126,403.00     126,403.00    114,090.52     9 %

                          Org Total:                     3,494.22     12,312.48    126,441.00     126,441.00    114,128.52

 81 K-6 SCHOOL

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00          0.00    108,072.00     108,072.00    108,072.00     0

                      Program Total:                         0.00          0.00    108,072.00     108,072.00    108,072.00     0 %

                Program Group Total:                         0.00          0.00    108,072.00     108,072.00    108,072.00     0 %

                          Org Total:                                               108,072.00     108,072.00    108,072.00

 82 7-8 SCHOOL

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00          0.00     33,048.00      33,048.00     33,048.00     0

                      Program Total:                         0.00          0.00     33,048.00      33,048.00     33,048.00     0 %

                Program Group Total:                         0.00          0.00     33,048.00      33,048.00     33,048.00     0 %

                          Org Total:                                                33,048.00      33,048.00     33,048.00

                         Fund Total:                     3,494.22     12,891.45    267,360.00     267,360.00    254,468.55     4 %

 113  TUITION

 80 DISTRICT

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00          0.00     14,433.00      14,433.00     14,433.00     0

                      Program Total:                         0.00          0.00     14,433.00      14,433.00     14,433.00     0 %

                Program Group Total:                         0.00          0.00     14,433.00      14,433.00     14,433.00     0 %

                          Org Total:                                                14,433.00      14,433.00     14,433.00

                         Fund Total:                         0.00          0.00     14,433.00      14,433.00     14,433.00     0 %



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 6 of 14

14:59:35                                        Expenditure Budget vs. Actual Query                        Report ID: B100AF

                                             For the Accounting Period:   12 / 22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                       Committed     Committed    Original       Current     Available        %

Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 114  RETIREMENT

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00          0.00         73.00          73.00         73.00     0

2312 DISTRICT CLERK SERVICES                                 0.00      2,311.08          0.00           0.00     -2,311.08   ***

2321 SUPERINTENDENT SERVICES                                 0.00      2,499.21     22,200.00      22,200.00     19,700.79    11

2400 SCHOOL ADMINISTRATION                                   0.00          0.00         36.00          36.00         36.00     0

2500 BUSINESS SERVICES                                       0.00      1,393.81     13,844.00      13,844.00     12,450.19    10

2517 PROPERTY ACCOUNTING SERVICES                            0.00          0.00         72.00          72.00         72.00     0

2580 ADMINISTRATIVE TECH SERVICES                            0.00        114.82      1,475.00       1,475.00      1,360.18     7

2600 OPERATIONS & MAINTENANCE                                0.00        190.89        850.00         850.00        659.11    22

2700 STUDENT TRANSPORTATION                                  0.00         64.96      5,603.00       5,603.00      5,538.04     1

                      Program Total:                         0.00      6,574.77     44,153.00      44,153.00     37,578.23    14 %

                Program Group Total:                         0.00      6,574.77     44,153.00      44,153.00     37,578.23    14 %

200

 280 SPECIAL EDUCATION

6200 RESOURCES TRANSFERED                                    0.00          0.00      4,000.00       4,000.00      4,000.00     0

                      Program Total:                         0.00          0.00      4,000.00       4,000.00      4,000.00     0 %

                Program Group Total:                         0.00          0.00      4,000.00       4,000.00      4,000.00     0 %

600

 610 ADULT CONTINUING EDUCATION PRO

1000 INSTRUCTION                                             0.00          0.00      3,400.00       3,400.00      3,400.00     0

2312 DISTRICT CLERK SERVICES                                 0.00         71.49          0.00           0.00        -71.49   ***

2321 SUPERINTENDENT SERVICES                                 0.00         41.21      1,900.00       1,900.00      1,858.79     2

2500 BUSINESS SERVICES                                       0.00         55.16      1,011.00       1,011.00        955.84     5

                      Program Total:                         0.00        167.86      6,311.00       6,311.00      6,143.14     2 %

                Program Group Total:                         0.00        167.86      6,311.00       6,311.00      6,143.14     2 %

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00        114.76     10,066.00      10,066.00      9,951.24     1

                      Program Total:                         0.00        114.76     10,066.00      10,066.00      9,951.24     1 %

                Program Group Total:                         0.00        114.76     10,066.00      10,066.00      9,951.24     1 %

                          Org Total:                                   6,857.39     64,530.00      64,530.00     57,672.61

 81 K-6 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00      6,289.35     88,500.00      88,500.00     82,210.65     7

2100 STUDENTS                                                0.00         13.67      1,950.00       1,950.00      1,936.33     0

2120 GUIDANCE PROGRAM                                        0.00        461.08      7,000.00       7,000.00      6,538.92     6

2225 LIBRARY SERVICES                                        0.00        325.94      3,950.00       3,950.00      3,624.06     8

                      Program Total:                         0.00      7,090.04    101,400.00     101,400.00     94,309.96     6 %

                Program Group Total:                         0.00      7,090.04    101,400.00     101,400.00     94,309.96     6 %
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 114  RETIREMENT

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00        455.48      5,460.00       5,460.00      5,004.52     8

                      Program Total:                         0.00        455.48      5,460.00       5,460.00      5,004.52     8 %

                Program Group Total:                         0.00        455.48      5,460.00       5,460.00      5,004.52     8 %

700

 710 EXTRACURRICULAR PROGRAM

3400 EXTRACURRICULAR ACTIVITIES                              0.00          0.00         90.00          90.00         90.00     0

3407 ACTIVITIES- STUDENT COUNCIL                             0.00          0.00         65.00          65.00         65.00     0

                      Program Total:                         0.00          0.00        155.00         155.00        155.00     0 %

 720 ATHLETICS

3500 EXTRACURRICULAR ATHLETICS                               0.00          0.00        400.00         400.00        400.00     0

3501 ATHLETICS- VOLLEYBALL                                   0.00          0.00        125.00         125.00        125.00     0

3502 ATHLETICS- GIRLS BASKETBALL                             0.00          0.00        125.00         125.00        125.00     0

3503 ATHLETICS- BOYS BASKETBALL                              0.00          0.00        125.00         125.00        125.00     0

3504 ATHLETICS- WRESTLING                                    0.00          0.00        100.00         100.00        100.00     0

3505 ATHLETICS- TRACK                                        0.00          0.00        175.00         175.00        175.00     0

3506 ATHLETICS- CHEERLEADING                                 0.00          0.00        125.00         125.00        125.00     0

                      Program Total:                         0.00          0.00      1,175.00       1,175.00      1,175.00     0 %

                Program Group Total:                         0.00          0.00      1,330.00       1,330.00      1,330.00     0 %

                          Org Total:                                   7,545.52    108,190.00     108,190.00    100,644.48

 82 7-8 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00      1,619.77     28,000.00      28,000.00     26,380.23     5

2100 STUDENTS                                                0.00          4.88      1,100.00       1,100.00      1,095.12     0

2120 GUIDANCE PROGRAM                                        0.00        145.61      5,675.00       5,675.00      5,529.39     2

2225 LIBRARY SERVICES                                        0.00        114.51      2,300.00       2,300.00      2,185.49     4

                      Program Total:                         0.00      1,884.77     37,075.00      37,075.00     35,190.23     5 %

                Program Group Total:                         0.00      1,884.77     37,075.00      37,075.00     35,190.23     5 %

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00        160.03      7,275.00       7,275.00      7,114.97     2

                      Program Total:                         0.00        160.03      7,275.00       7,275.00      7,114.97     2 %

                Program Group Total:                         0.00        160.03      7,275.00       7,275.00      7,114.97     2 %

700

 710 EXTRACURRICULAR PROGRAM

3407 ACTIVITIES- STUDENT COUNCIL                             0.00          0.00         65.00          65.00         65.00     0

3421 ACTIVITIES-CLASS OF 2021                                0.00          0.00         80.00          80.00         80.00     0

3422 ACTIVITIES- CLASS OF 2022                               0.00          7.68        150.00         150.00        142.32     5

                      Program Total:                         0.00          7.68        295.00         295.00        287.32     2 %

 720 ATHLETICS

3500 EXTRACURRICULAR ATHLETICS                               0.00          0.00        400.00         400.00        400.00     0
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 114  RETIREMENT

3501 ATHLETICS- VOLLEYBALL                                   0.00          0.00        125.00         125.00        125.00     0

3502 ATHLETICS- GIRLS BASKETBALL                             0.00          0.00        125.00         125.00        125.00     0

3503 ATHLETICS- BOYS BASKETBALL                              0.00          0.00        125.00         125.00        125.00     0

3504 ATHLETICS- WRESTLING                                    0.00          0.00        125.00         125.00        125.00     0

3505 ATHLETICS- TRACK                                        0.00          0.00        175.00         175.00        175.00     0

3506 ATHLETICS- CHEERLEADING                                 0.00          0.00        125.00         125.00        125.00     0

                      Program Total:                         0.00          0.00      1,200.00       1,200.00      1,200.00     0 %

                Program Group Total:                         0.00          7.68      1,495.00       1,495.00      1,487.32     0 %

                          Org Total:                                   2,052.48     45,845.00      45,845.00     43,792.52

                         Fund Total:                         0.00     16,455.39    218,565.00     218,565.00    202,109.61     7 %

 115  MISC. PROGRAMS

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                        10,503.00     25,344.00          0.00           0.00    -25,344.00   ***

2120 GUIDANCE PROGRAM                                        0.00      7,500.00          0.00           0.00     -7,500.00   ***

2600 OPERATIONS & MAINTENANCE                                0.00      1,120.00          0.00           0.00     -1,120.00   ***

2700 STUDENT TRANSPORTATION                                  0.00        493.90          0.00           0.00       -493.90   ***

3425 ACTIVITIES- CLASS OF 2025                               0.00        958.88          0.00           0.00       -958.88   ***

                      Program Total:                    10,503.00     35,416.78          0.00           0.00    -35,416.78   *** %

                Program Group Total:                    10,503.00     35,416.78          0.00           0.00    -35,416.78   *** %

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00      6,793.44          0.00           0.00     -6,793.44   ***

                      Program Total:                         0.00      6,793.44          0.00           0.00     -6,793.44   *** %

                Program Group Total:                         0.00      6,793.44          0.00           0.00     -6,793.44   *** %

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                         5,400.00      7,772.35     10,111.00      10,111.00      2,338.65    76

2225 LIBRARY SERVICES                                        0.00          7.00          0.00           0.00         -7.00   ***

2300 GENERAL ADMINISTRATION                                  0.00          0.00      2,522.00       2,522.00      2,522.00     0

2316 Staff Relations Services                                0.00          0.00      2,736.00       2,736.00      2,736.00     0

2321 SUPERINTENDENT SERVICES                                 0.00          0.00        337.00         337.00        337.00     0

2400 SCHOOL ADMINISTRATION                                   0.00          0.00        188.00         188.00        188.00     0

2500 BUSINESS SERVICES                                       0.00          0.00         36.00          36.00         36.00     0

2600 OPERATIONS & MAINTENANCE                            1,869.48      1,869.48        369.00         369.00     -1,500.48   506

3400 EXTRACURRICULAR ACTIVITIES                              0.00         45.43          0.00           0.00        -45.43   ***

                      Program Total:                     7,269.48      9,694.26     16,299.00      16,299.00      6,604.74    59 %

                Program Group Total:                     7,269.48      9,694.26     16,299.00      16,299.00      6,604.74    59 %
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 115  MISC. PROGRAMS

200

 280 SPECIAL EDUCATION

1000 INSTRUCTION                                             0.00          0.00        159.00         159.00        159.00     0

                      Program Total:                         0.00          0.00        159.00         159.00        159.00     0 %

                Program Group Total:                         0.00          0.00        159.00         159.00        159.00     0 %

700

 737 ARP DPHHS

1000 INSTRUCTION                                             0.00          0.00      5,000.00       5,000.00      5,000.00     0

2123 GUIDANCE- TESTING SERVICES                              0.00          0.00     10,000.00      10,000.00     10,000.00     0

2131 HEALTH SERVICES- MEDICAL                                0.00          0.00     10,000.00      10,000.00     10,000.00     0

2600 OPERATIONS & MAINTENANCE                                0.00          0.00     10,000.00      10,000.00     10,000.00     0

                      Program Total:                         0.00          0.00     35,000.00      35,000.00     35,000.00     0 %

 775 ESSER II-BASIC

1000 INSTRUCTION                                             0.00          0.00      1,408.00       1,408.00      1,408.00     0

2100 STUDENTS                                                0.00          0.00     16,963.00      16,963.00     16,963.00     0

2600 OPERATIONS & MAINTENANCE                                0.00          0.00        525.00         525.00        525.00     0

2700 STUDENT TRANSPORTATION                                  0.00          0.00        136.00         136.00        136.00     0

                      Program Total:                         0.00          0.00     19,032.00      19,032.00     19,032.00     0 %

 785 ESSER III- BASIC

1000 INSTRUCTION                                             0.00        630.00      2,956.00       2,956.00      2,326.00    21

2600 OPERATIONS & MAINTENANCE                                0.00          0.00     13,761.00      13,761.00     13,761.00     0

4600 BUILDING IMPROVEMENTS SERVICES                          0.00          0.00      2,075.00       2,075.00      2,075.00     0

                      Program Total:                         0.00        630.00     18,792.00      18,792.00     18,162.00     3 %

                Program Group Total:                         0.00        630.00     72,824.00      72,824.00     72,194.00     0 %

900

 910 FOOD SERVICES

3100 FOOD SERVICES                                           0.00          0.00      4,347.00       4,347.00      4,347.00     0

                      Program Total:                         0.00          0.00      4,347.00       4,347.00      4,347.00     0 %

                Program Group Total:                         0.00          0.00      4,347.00       4,347.00      4,347.00     0 %

                          Org Total:                     7,269.48     10,324.26     93,629.00      93,629.00     83,304.74

 81 K-6 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00        379.44     10,125.00      10,125.00      9,745.56     3

2100 STUDENTS                                                0.00          0.00      2,436.00       2,436.00      2,436.00     0

                      Program Total:                         0.00        379.44     12,561.00      12,561.00     12,181.56     3 %

                Program Group Total:                         0.00        379.44     12,561.00      12,561.00     12,181.56     3 %

400

 420 TITLE I, PART A, IMPROVING BAS

1000 INSTRUCTION                                             0.00      2,890.96     26,018.00      26,018.00     23,127.04    11

                      Program Total:                         0.00      2,890.96     26,018.00      26,018.00     23,127.04    11 %

                Program Group Total:                         0.00      2,890.96     26,018.00      26,018.00     23,127.04    11 %



01/11/23                                            GALLATIN GATEWAY ELEMENTARY                                 Page: 10 of 14

14:59:35                                        Expenditure Budget vs. Actual Query                        Report ID: B100AF

                                             For the Accounting Period:   12 / 22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                       Committed     Committed    Original       Current     Available        %

Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 115  MISC. PROGRAMS

700

 775 ESSER II-BASIC

1000 INSTRUCTION                                             0.00          0.00      7,301.00       7,301.00      7,301.00     0

                      Program Total:                         0.00          0.00      7,301.00       7,301.00      7,301.00     0 %

 776 ESSER II-SUPPLEMENTAL

2100 STUDENTS                                                0.00         79.59      3,186.00       3,186.00      3,106.41     2

                      Program Total:                         0.00         79.59      3,186.00       3,186.00      3,106.41     2 %

 785 ESSER III- BASIC

1000 INSTRUCTION                                             0.00          0.00     84,177.00      84,177.00     84,177.00     0

2100 STUDENTS                                                0.00          0.00     19,200.00      19,200.00     19,200.00     0

                      Program Total:                         0.00          0.00    103,377.00     103,377.00    103,377.00     0 %

                Program Group Total:                         0.00         79.59    113,864.00     113,864.00    113,784.41     0 %

                          Org Total:                                   3,349.99    152,443.00     152,443.00    149,093.01

 82 7-8 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00        147.56      1,520.00       1,520.00      1,372.44     9

2100 STUDENTS                                                0.00          0.00        813.00         813.00        813.00     0

                      Program Total:                         0.00        147.56      2,333.00       2,333.00      2,185.44     6 %

                Program Group Total:                         0.00        147.56      2,333.00       2,333.00      2,185.44     6 %

400

 420 TITLE I, PART A, IMPROVING BAS

1000 INSTRUCTION                                             0.00      1,025.19      9,898.00       9,898.00      8,872.81    10

                      Program Total:                         0.00      1,025.19      9,898.00       9,898.00      8,872.81    10 %

                Program Group Total:                         0.00      1,025.19      9,898.00       9,898.00      8,872.81    10 %

700

 775 ESSER II-BASIC

1000 INSTRUCTION                                             0.00          0.00      1,070.00       1,070.00      1,070.00     0

                      Program Total:                         0.00          0.00      1,070.00       1,070.00      1,070.00     0 %

 776 ESSER II-SUPPLEMENTAL

2100 STUDENTS                                                0.00         26.53      3,186.00       3,186.00      3,159.47     0

                      Program Total:                         0.00         26.53      3,186.00       3,186.00      3,159.47     0 %

 785 ESSER III- BASIC

1000 INSTRUCTION                                             0.00          0.00        133.00         133.00        133.00     0

                      Program Total:                         0.00          0.00        133.00         133.00        133.00     0 %

                Program Group Total:                         0.00         26.53      4,389.00       4,389.00      4,362.47     0 %

                          Org Total:                                   1,199.28     16,620.00      16,620.00     15,420.72

                         Fund Total:                    17,772.48     57,083.75    262,692.00     262,692.00    205,608.25    21 %

 117  ADULT EDUCATION FUND
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 117  ADULT EDUCATION FUND

600

 610 ADULT CONTINUING EDUCATION PRO

2600 OPERATIONS & MAINTENANCE                                0.00         41.79          0.00           0.00        -41.79   ***

                      Program Total:                         0.00         41.79          0.00           0.00        -41.79   *** %

                Program Group Total:                         0.00         41.79          0.00           0.00        -41.79   *** %

 80 DISTRICT

600

 610 ADULT CONTINUING EDUCATION PRO

1000 INSTRUCTION                                             0.00          0.00     11,900.00      11,900.00     11,900.00     0

2300 GENERAL ADMINISTRATION                                  0.00         22.54      1,500.00       1,500.00      1,477.46     1

2312 DISTRICT CLERK SERVICES                                 0.00        429.75          0.00           0.00       -429.75   ***

2321 SUPERINTENDENT SERVICES                                 0.00        253.38      3,232.00       3,232.00      2,978.62     7

2500 BUSINESS SERVICES                                       0.00        331.56      4,200.00       4,200.00      3,868.44     7

2600 OPERATIONS & MAINTENANCE                                8.16      1,237.05      3,168.00       3,168.00      1,930.95    39

                      Program Total:                         8.16      2,274.28     24,000.00      24,000.00     21,725.72     9 %

 650 ADULT EDUCATION

2490 OTHER SUPPORT SERVICES- ADMIN                         426.00      1,048.00          0.00           0.00     -1,048.00   ***

                      Program Total:                       426.00      1,048.00          0.00           0.00     -1,048.00   *** %

                Program Group Total:                       434.16      3,322.28     24,000.00      24,000.00     20,677.72    13 %

                          Org Total:                       434.16      3,322.28     24,000.00      24,000.00     20,677.72

                         Fund Total:                       434.16      3,364.07     24,000.00      24,000.00     20,635.93    14 %

 121  COMPENSATED ABSENCES LIABILITY FUND

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2500 BUSINESS SERVICES                                       0.00          0.00      7,500.00       7,500.00      7,500.00     0

                      Program Total:                         0.00          0.00      7,500.00       7,500.00      7,500.00     0 %

                Program Group Total:                         0.00          0.00      7,500.00       7,500.00      7,500.00     0 %

                          Org Total:                                                 7,500.00       7,500.00      7,500.00

                         Fund Total:                         0.00          0.00      7,500.00       7,500.00      7,500.00     0 %

 128  TECHNOLOGY FUNDS

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00          0.00        588.00         588.00        588.00     0

2300 GENERAL ADMINISTRATION                                  0.00          0.00      1,600.00       1,600.00      1,600.00     0
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 128  TECHNOLOGY FUNDS

2580 ADMINISTRATIVE TECH SERVICES                            0.00        786.67      9,550.00       9,550.00      8,763.33     8

                      Program Total:                         0.00        786.67     11,738.00      11,738.00     10,951.33     6 %

                Program Group Total:                         0.00        786.67     11,738.00      11,738.00     10,951.33     6 %

                          Org Total:                                     786.67     11,738.00      11,738.00     10,951.33

 81 K-6 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00          0.00      5,752.00       5,752.00      5,752.00     0

                      Program Total:                         0.00          0.00      5,752.00       5,752.00      5,752.00     0 %

                Program Group Total:                         0.00          0.00      5,752.00       5,752.00      5,752.00     0 %

                          Org Total:                                                 5,752.00       5,752.00      5,752.00

 82 7-8 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00          0.00      4,196.00       4,196.00      4,196.00     0

                      Program Total:                         0.00          0.00      4,196.00       4,196.00      4,196.00     0 %

                Program Group Total:                         0.00          0.00      4,196.00       4,196.00      4,196.00     0 %

                          Org Total:                                                 4,196.00       4,196.00      4,196.00

                         Fund Total:                         0.00        786.67     21,686.00      21,686.00     20,899.33     3 %

 129  FLEXIBILITY FUND

 81 K-6 SCHOOL

100 ELEMENTARY

 100 ELEMENTARY

1000 INSTRUCTION                                             0.00          0.00     11,377.00      11,377.00     11,377.00     0

                      Program Total:                         0.00          0.00     11,377.00      11,377.00     11,377.00     0 %

                Program Group Total:                         0.00          0.00     11,377.00      11,377.00     11,377.00     0 %

                          Org Total:                                                11,377.00      11,377.00     11,377.00

                         Fund Total:                         0.00          0.00     11,377.00      11,377.00     11,377.00     0 %

 150  DEBT SERVICE

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2600 OPERATIONS & MAINTENANCE                              198.30        198.30          0.00           0.00       -198.30   ***

5100 DEBT SERVICE                                            0.00          0.00      2,390.00       2,390.00      2,390.00     0

                      Program Total:                       198.30        198.30      2,390.00       2,390.00      2,191.70     8 %

                Program Group Total:                       198.30        198.30      2,390.00       2,390.00      2,191.70     8 %

                          Org Total:                       198.30        198.30      2,390.00       2,390.00      2,191.70

                         Fund Total:                       198.30        198.30      2,390.00       2,390.00      2,191.70     8 %
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 161  BUILDING RESERVE

100 ELEMENTARY

 100 ELEMENTARY

2620 OPERATION OF BUILDING SERVICES                          0.00      6,074.63          0.00           0.00     -6,074.63   ***

                      Program Total:                         0.00      6,074.63          0.00           0.00     -6,074.63   *** %

                Program Group Total:                         0.00      6,074.63          0.00           0.00     -6,074.63   *** %

300

 364 OTO-BUILDING M & O

2600 OPERATIONS & MAINTENANCE                                0.00      4,675.00          0.00           0.00     -4,675.00   ***

                      Program Total:                         0.00      4,675.00          0.00           0.00     -4,675.00   *** %

                Program Group Total:                         0.00      4,675.00          0.00           0.00     -4,675.00   *** %

 80 DISTRICT

100 ELEMENTARY

 100 ELEMENTARY

2600 OPERATIONS & MAINTENANCE                                0.00          0.00    185,699.00     185,699.00    185,699.00     0

2670 SAFETY- OPERATION & MAINTENANCE                         0.00     11,159.78          0.00           0.00    -11,159.78   ***

                      Program Total:                         0.00     11,159.78    185,699.00     185,699.00    174,539.22     6 %

                Program Group Total:                         0.00     11,159.78    185,699.00     185,699.00    174,539.22     6 %

                          Org Total:                                  11,159.78    185,699.00     185,699.00    174,539.22

                         Fund Total:                         0.00     21,909.41    185,699.00     185,699.00    163,789.59    11 %

 184  STUDENT ACTIVITY/EXTRACURRICUL

 81 K-6 SCHOOL

700

 710 EXTRACURRICULAR PROGRAM

3407 ACTIVITIES- STUDENT COUNCIL                             0.00          0.00        245.00         245.00        245.00     0

3420 ACTIVITIES- CLASS OF 2020                               0.00          0.00       -225.00        -225.00       -225.00     0

3424 ACTIVITIES- CLASS OF 2024                               0.00          0.00      1,761.00       1,761.00      1,761.00     0

                      Program Total:                         0.00          0.00      1,781.00       1,781.00      1,781.00     0 %

 720 ATHLETICS

3505 ATHLETICS- TRACK                                        0.00          0.00        201.00         201.00        201.00     0

                      Program Total:                         0.00          0.00        201.00         201.00        201.00     0 %

                Program Group Total:                         0.00          0.00      1,982.00       1,982.00      1,982.00     0 %

                          Org Total:                                                 1,982.00       1,982.00      1,982.00

 82 7-8 SCHOOL

700

 710 EXTRACURRICULAR PROGRAM

3407 ACTIVITIES- STUDENT COUNCIL                            34.96         34.96         94.00          94.00         59.04    37

3420 ACTIVITIES- CLASS OF 2020                               0.00          0.00         25.00          25.00         25.00     0

3421 ACTIVITIES-CLASS OF 2021                                0.00          0.00      1,038.00       1,038.00      1,038.00     0

                      Program Total:                        34.96         34.96      1,157.00       1,157.00      1,122.04     3 %
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 184  STUDENT ACTIVITY/EXTRACURRICUL

 720 ATHLETICS

3505 ATHLETICS- TRACK                                        0.00          0.00         78.00          78.00         78.00     0

                      Program Total:                         0.00          0.00         78.00          78.00         78.00     0 %

                Program Group Total:                        34.96         34.96      1,235.00       1,235.00      1,200.04     2 %

                          Org Total:                        34.96         34.96      1,235.00       1,235.00      1,200.04

                         Fund Total:                        34.96         34.96      3,217.00       3,217.00      3,182.04     1 %

                        Grand Total:                    32,151.27    392,699.12  2,580,653.00   2,580,653.00  2,187,953.88    15 %



Personnel Resolution - January 2022
New Hires Position Effective Date

Resignations Position Effective Date

Substitute List
Taylor Davis - Pending



 

Superintendent’s Report 
January 18, 2023 
 
Strategic Goals (Activities for the first two weeks of January) 

Individual Student Success 

● Attended one 504, one IEP, and two behavior planning 
meetings for students 

● Special Education students - 12  
● English Language Learners - 2 
● Students with 504’s - 10 (We had one student leave, but added another student.) 
● Met with K-5 ELA staff to discuss the reading materials options. 
● Collaborated with K-2 on student progress in reading and developed a plan to increase 

student growth. 
 

Staff and Volunteers 
● Classified staff meeting - check in and learning lab expectations  
● Observed three classroom teachers and completed their post observation meetings.   
● PLC meeting topics:  Growing Gator Data, Team Planning, Annual Activity Calendar 

review 
● PIR Day:  Review of student data (Star/IXL), identification of students with needs 

(academic and behavioral), Waterford training for K-2 and me 
 

Facilities 

● Continued cleaning and organization of the attic of the old building.   
● Prioritized cleaning requirements for Butler Industries. 
● Met with Mr. Schweiterman and Mr. Melton regarding the Facilities Committee.  Sent 

out information and invitations for the first meeting. 
● Completed the Shelter in Place drill. 

 
Leadership Communication Collaboration 

● Met with Mrs. Paulson regarding the PDAC Committee.  Sent out invitations to 
committee members for the first meeting. 

● Collaborated with Ms. Thurber for the Safety Committee meeting. 
● Met with parents around the Montana Mindfulness Project.  Held a parent meeting 

specifically for 4th grade parents.   
● Debrief the Christmas Program with Mrs. Jaeger-Smith.  We also discussed attending the 

Opera presentation in Bozeman for grades 5 and 6 at the end of the month.   
● Signed up for Creating the District Budget and the HR Symposium from MTSBA. 
● Established Calendar Committee to include a parent and staff to start in January. 



Finance Update Regarding the Correction of Information 

As a team, we have completed corrections and updates on many OPI and State reporting systems.  As I 
have shared with you in the past, we corrected information from 3 years ago in several systems. 

These are the processes and tasks that still need attending.  While I would nothing more than to have 
this completed by now, every time we fix one thing, something else is incorrect and needs to be 
adjusted.  This has been true since Mrs. Avilez began working for the district in October.  While Mrs. 
Bateman and I work to support Mrs. Avilez, we are limited in our capacity to correct Maefairs and Black 
Mountain.   

Payroll: 

● Must and Allegiance still need adjustments.  As payroll was set up, some staff are having too 
much taken out of their checks and others do not have enough.  It appears that we are not 
following the law/regulations about how much an employee or employer can contribute to 
Allegiance.  This is going to need to be audited by Mrs. Avilez and Mrs. Bateman. 

● Processes and procedures of Human Resources must be developed to ensure we receive all 
needed and necessary documents to properly register an employee through OPI, enroll them in 
Must, Allegiance, TRS, and pay them correctly and on time.  We have missed steps for staff from 
the prior employee.  We are dividing Human Resource functions and payroll between Mrs. 
Avilez and Mrs. Bateman to ensure a delineation of duties. We are looking at the HR module 
through Black Mountain to assist us in tracking employees, proper reporting to OPI, and to 
streamline the HR and Payroll processes. 

● All tax forms must be completed and sent to employees and contractors by the end of January. 

Audit: 

● We continue to work through the requested documents by the Auditor.  We struggle to find the 
requested information due to the lack of accountability and recordkeeping.   

Budget: 

● As we have shared with you, we found that the prior employee did not reconcile June 2022 with 
the county.  This is what has caused the issues with our budget and proper reporting expenses 
and revenue to you on a monthly basis.  I am not 100% sure I could tell you that the budget is 
correct without this reconciliation being complete.  In order to complete the TFS and develop 
the new budget, this is something that should have been completed.  With that said, here is the 
order in which we will complete the budget review: 

o Complete reconciliations for June 2022 with the county. 
o Review the TFS and Adopted budget for accuracy. 
o Complete reconciliations for July 2022 to the current month. 
o Correction of budget numbers in Maefairs and Black Mountain 

IRS Overpayment: 

● Once the reconciliation is complete, we should be able to locate the error that generated the 
overpayment.   



MAC Reporting: 

● We are continuing to work through the MAC reports, HOWEVER, coding for categories was not 
completed properly to easily identify Medicaid supported expenditures.  We are having to go 
line by line to complete this report to receive reimbursement.   



Have you reviewed the GGS ARP ESSER Plan

8 responses

GGS Relationship

8 responses

ARP ESSER Funding Stakeholder Feedback
8 responses
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Please rate the following needs by importance, with 1 being the most
important need in the district.

Do you disagree with any of GGS's proposed use of ARP funds?  If so, please provide
details.

8 responses

No

no

No, I don't think so.

I disagree with all of your use, because I completely disagree with the ARP and the Esser
funds. We are no longer in a pandemic. It's over. The taxes you receive should be enough to
teach reading, writing, and arithmetic. If not, you need to balance your budget. Since the
pandemic is over, then we don't need to worry about mental and physical well being because of
it, and we don't need to pour money into technology so that kids can work remotely. You
already have a 1-1 ratio on kids and computers, which is amazing, I think, and puts our school
in the privileged category. I don't think the school needs to pour money into academic support
because that should be the parents' job to make sure their kids are getting extra help if
needed. You already provide a special education plan for needy students and have a learning
lab program. We have an excellent teaching staff that is more than adequate, and many of
them have masters' degrees, so you don't need more money for professional development. I'm
not sure what items fall into safety and security, but the school seems very secure to me and I
know that my kids are being looked after and not neglected while under staff supervision.

Hard to say, I don't have all the details.

Copy

Professional Development Educational Technology Mental/Physical Wellbeing Safety/Security
0

2

4

111 222 333 444 555



Do you have any additional comments or concerns regarding the district's ARP Plan?

8 responses

No

no

Not right now.

assessing success/lack of success of program over time is critical

Obviously, I am not a big government person, I don't want the school to operate with lots of
funding in addition to the taxes already being paid. More money doesn't equal a better school
and students. It's the people who teach, support and navigate every day that make the
difference, and the parents that should be taking an active role in their children's education that
should make good students who can read and write and hold jobs. I hope the school can be
weaned off of the ESSER funds and I hope our federal government cancels this plan that puts
our country into even more debt. Thanks for considering.

NA

With the new schedule this year, is there time set aside to help all students in smaller groups
who may need a little more help learning material and also those who need to be pushed a bit
more?
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Please share with us (at your comfort) the reason for moving your child/children from
GGSD.  

3 responses

Opportunity for a better education

Space at a school with more student support

We moved our child, at her request, for both academic and social reasons. She was mainly
unhappy with the lack of classroom instruction/discussion from her teachers. Too many
computer/self taught lessons. Socially I think she just needed a change. Middle school is a
tough time, kids are "maturing" or trying to ;) and our small school has a hard time letting this
age group have some of the freedoms that should come with getting older. And most of the
kids are the same since kindergarten. The broadening of peer groups has been positive for the
most part. All schools have there challenges of course; And I realize my child has faults of her
own; so I'm not pointing fingers at anyone. We've been in the district for quite some time and
know that we have quality teachers...they perhaps were just not giving their best during this
time. Ultimately, we had to do what we thought was best for "this" child. We still have one at
Gateway.

How could we have changed or improved anything?   

3 responses

Creating a more comfortable learning environment for kids who are proficient or above
proficient

Had better student support services and attention to individual students needs. Also more
engagement and respect from the staff and administrator. Last Superintendents lack of
friendliness and seeming annoyance at attempts at engagement were super off putting and
anytime I was at the school I felt that my daughter or family was not valued or desired but
tolerated.

Noticing when a child's grades are falling and addressing it. Offering extra help; before the
parent has to ask for it.

Parent Feedback Form
3 responses
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Would you ever consider bringing your child back to GGSD?  If so, what would we need
to do to improve the situation for your family? 

3 responses

Creating a more cohesive environment ensuring that staff and board members speak and treat
parents with respect and openness. There was a lot of staff/board members speaking ill of
parents in general during meetings creating an uncomfortable environment for parents to be
involved.

Better friendly engagement from administrator, better student support services and monitoring
to ensure my children were getting the best public education possible. More health centered
lunch/breakfast options. Having 3 days of sugary breakfast a week was a little too much.

At this time, no. She is quite happy where she is. She is thriving as a student and enjoys the
daily interactions with her teachers. She is learning how to advocate for herself. I enjoy the
weekly report I receive from her team of teachers with lesson plans for the week/homework
assignments etc. Appreciate you taking the time to address why in district kids aren't
returning!

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

 Forms

https://docs.google.com/forms/d/1uOle0G739hTasK_ZwpHJk98jeLCIxLwqPzbsXp6CieE/reportabuse
https://policies.google.com/terms
https://policies.google.com/privacy
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


Enrollment Summary
Grade Total Boys Girls OD

K 14 7 7 5
1 16 9 7 3
2 17 10 7 3
3 14 10 4 4
4 14 5 9 2
5 20 11 9 4
6 15 6 9 2
7 13 8 5 2
8 21 11 10 5

Total: 144 77 67 30
Enrollment as of: 1/4/2023



0512 Gallatin
Gateway Elem District

PO Box 265, Gallatin Gateway, MT 59730
Generated on 01/12/2023 12:17:01 PM    Page 1 of  1

Attendance/Membership Summary Report
Start/End Date: 12/1/2022 - 12/30/2022    School(s): 2    Calendar(s): 2

Grade: 7, 8, 03, 04, 05, 06, PK, KF, 01, 02

SUMMARY       Total Schools: 2    Total Calendars: 2
Unexcused Absences

Grade
Student
Count

Membership
Days

Absent
Days

Present
Days ADM ADA Days Avg. Daily

Percent In
Attendance

7 14 168 19.00 149.00 14.00 12.44 0.00 0.00 88.69%
8 21 252 42.00 210.00 21.00 17.51 0.00 0.00 83.33%

03 14 168 15.00 153.00 14.00 12.76 0.00 0.00 91.07%
04 14 168 26.50 141.50 14.00 11.81 0.00 0.00 84.23%
05 20 240 12.50 227.50 20.00 18.96 0.00 0.00 94.79%
06 16 192 20.50 171.50 16.00 14.31 0.00 0.00 89.32%
PK 0 0 0.00 0.00 0.00 0.00 0.00 0.00 N/A
KF 15 170 23.00 147.00 14.17 12.29 0.00 0.00 86.47%
01 16 192 11.00 181.00 16.00 15.10 0.00 0.00 94.27%
02 17 204 21.50 182.50 17.00 15.20 0.00 0.00 89.46%

 

Total 10 147 1754 191.00 1563.00 146.17 130.38 0.00 0.00 89.11%

School: Gallatin Gateway 7-8    Calendar: 22-23 Gallatin Gateway 7-8
Unexcused Absences

Grade
Student
Count

Membership
Days

Absent
Days

Present
Days ADM ADA Days Avg. Daily

Percent In
Attendance

7 14 168 19.00 149.00 14.00 12.44 0.00 0.00 88.69%
8 21 252 42.00 210.00 21.00 17.51 0.00 0.00 83.33%

 

Total 2 35 420 61.00 359.00 35.00 29.95 0.00 0.00 85.48%

School: Gallatin Gateway School    Calendar: 22-23 Gallatin Gateway
Unexcused Absences

Grade
Student
Count

Membership
Days

Absent
Days

Present
Days ADM ADA Days Avg. Daily

Percent In
Attendance

03 14 168 15.00 153.00 14.00 12.76 0.00 0.00 91.07%
04 14 168 26.50 141.50 14.00 11.81 0.00 0.00 84.23%
05 20 240 12.50 227.50 20.00 18.96 0.00 0.00 94.79%
06 16 192 20.50 171.50 16.00 14.31 0.00 0.00 89.32%
PK 0 0 0.00 0.00 0.00 0.00 0.00 0.00 N/A
KF 15 170 23.00 147.00 14.17 12.29 0.00 0.00 86.47%
01 16 192 11.00 181.00 16.00 15.10 0.00 0.00 94.27%
02 17 204 21.50 182.50 17.00 15.20 0.00 0.00 89.46%

 

Total 8 112 1334 130.00 1204.00 111.17 100.43 0.00 0.00 90.25%



22-23
Gallatin Gateway School

100 Mill Street, PO Box 265,
Gallatin Gateway  MT 59730

Generated on 01/12/2023 12:18:15 PM    Page 1 of  1

Behavior Type Report 
Staff:  All;     Date Range: 12/1/2022~12/30/2022

Events: All Events    All Roles
Group by Submitted By

Staff: 7  Events types: 6  Events: 10  Students: 9

Submitted By Event Type Event Students
Dierenfeldt, Rochelle
Events: 1
Students: 1

Deceit 1 1

 

Downs, Madison
Events: 2
Students: 2

Defiance 2 2

 

Krogstad, Neal
Events: 2
Students: 2

Physical Contact and/or
Horseplay

2 2

 

Schultz, Marissa
Events: 1
Students: 1

Disrespect 1 1

 

Senenfelder, Ashley
Events: 2
Students: 4

Disruptive Conduct 1 1
Teasing 1 3

 

Thorstad, Lilly
Events: 1
Students: 2

Physical Contact and/or
Horseplay

1 2

 

Yager, Jacki
Events: 1
Students: 2

Physical Contact and/or
Horseplay

1 2

 



22-23
Gallatin Gateway 7-8

100 Mill Street, PO Box 265,
Gallatin Gateway  MT 59730

Generated on 01/12/2023 12:15:21 PM    Page 1 of  1

Behavior Type Report 
Staff:  All;     Date Range: 12/1/2022~12/30/2022

Events: All Events    All Roles
Group by Submitted By

Staff: 2  Events types: 4  Events: 4  Students: 10

Submitted By Event Type Event Students
Kirkemo, Spencer
Events: 3
Students: 9

Disrespect 1 1
Disruptive Conduct 1 4
Physical Contact and/or
Horseplay

1 4

 

Schultz, Marissa
Events: 1
Students: 1

Defiance 1 1
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SCHOOL ELECTION CALENDAR 2023 

Days From 
Election Deadlines Event 

(Special Instances Identified in Green) 
MCA 

Citation 
Forms 

No earlier than 
145 days, or 
later than 40 
days before 

Thursday, 
December 8 

through 
Thursday,  
March 23 

Trustee candidates file for election.  A Declaration of Intent and Oath of Candidacy must be filed 
with district clerk (regardless of who is running the election).  NO CANDIDATE MAY APPEAR ON 
THE BALLOT UNLESS THE CANDIDATE MEETS THIS DEADLINE.  
 
Candidate must be registered to vote at the time the Oath is filed. 

13-10-201 

20-3-305 

 

Declaration of Intent 
and Oath of 

Candidacy for Trustee 
Candidates 

School Board 
Organization 

At least 70 days 
before 

Tuesday, 
February 21 

Trustees call for an election.  The trustees must pass a resolution stating:  1) the date of the 
election; 2) the purpose of the election; 3) whether the election will be by mail or poll; 4) the 
voting locations and boundaries for each location, if there are multiple locations within a district 
(if changed from a previous school election the new locations must be specifically noted); and 5) 
the time the polls will open, if before noon.  The trustees do NOT have to set levy amounts at 
this time; however, they must be set in time for the clerk to certify the ballot (not less than 30 
days before the election). The resolution must be delivered to the county election administrator 
within 3 days of passage, but it need NOT be posted. The trustees must also appoint three 
election judges per precinct.  

• Bond Elections are subject to additional requirements (see 20-9-422, MCA).   
• Request for a mail ballot election must be sent from trustees to the election 

administrator.  Exception:  Even if no request is received, the election administrator 
could decide to request a mail ballot election. 

13-19-202 
 

13-19-203 
 

20-9-422 
 

20-20-201 
 

20-20-203 
 
 

 
Trustee Resolutions 

Calling for School 
Election 

 
  

At least 67 days 
before (within 3 
days of passage 
of the election 

resolution) 

Friday, 
February 24 

Last day to file resolutions for school election with county election administrator.  To assist 
with the provisions of late registration, include the name and best contact number for the 
district’s election administrator with the resolution. 

20-20-
201(2)(a) 

 

At least 60 days 
before 

Friday,  
March 3 

Election administrator sends mail ballot election plan/timetable/sample instructions to the 
Secretary of State's Office so that it is received by this deadline (e.g., fax, mail, or e-mail to SOS 
office (not post marked)).  One plan must be submitted for each election.  As soon as the plan 
(and any amendments are approved), forward a copy of the mail ballot plan to the county 
election administrator.   

13-19-205 Mail Ballot Written 
Plan, Timetable and 

Instructions 

 

  

 

http://leg.mt.gov/bills/mca/title_0130/chapter_0100/part_0020/section_0010/0130-0100-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Trustee%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-577
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Trustee%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-577
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Trustee%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-577
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Trustee%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-577
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/School%20Board%20Organization_WordForm.docx?ver=2018-02-05-052837-253
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/School%20Board%20Organization_WordForm.docx?ver=2018-02-05-052837-253
http://leg.mt.gov/bills/mca/20/9/20-9-422.htm
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0020/0130-0190-0020-0020.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0030/0130-0190-0020-0030.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0040/section_0220/0200-0090-0040-0220.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0030/0200-0200-0020-0030.html
http://opi.mt.gov/School_Finance_Upload/Elections?folderId=45232&view=gridview&pageSize=10
http://opi.mt.gov/School_Finance_Upload/Elections?folderId=45232&view=gridview&pageSize=10
http://opi.mt.gov/School_Finance_Upload/Elections?folderId=45232&view=gridview&pageSize=10
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0050/0130-0190-0020-0050.html
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Mail-Ballot-Plan-Timetable-and-Instructions.docx
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Mail-Ballot-Plan-Timetable-and-Instructions.docx
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Mail-Ballot-Plan-Timetable-and-Instructions.docx
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Days From 
Election Deadlines Event 

(Special Instances Identified in Green) 
MCA 

Citation 
Forms 

4 weeks 
preceding the 

close of regular 
registration 

Monday, 
March 6 

Notice of close of regular registration.  The county election administrator publishes the notice 
of close of regular registration for school districts at least 3 times in the 4 weeks preceding the 
close of regular registration.  Contact the county election administrator to coordinate that 
publication. 

13-2-301 
 
 
 

 

Not later than 
5pm the day 
before ballot 
certification 

Thursday,  
March 30 

(by 5 p.m.) 

Last day trustee candidates may withdraw from the election.  Any candidate that has already 
filed for election, but wishes to withdraw their name, may do so by sending a statement of 
withdrawal to the election administrator. 

20-3-
305(3)(a) 

 

Not later than 
5pm the day 
before ballot 
certification 

Thursday,  
March 30 

(by 5 p.m.) 

Deadline for write-in candidate for a trustee position on a school board to file Declaration of 
Intent (must be filed with the district clerk, regardless of who is running the election). 

20-3-
305(2)(b) 

Declaration of Intent 
and Oath of 

Candidacy for Write-
In Candidates 

No later than the 
30th day before 

Friday,  
March 31 

Deadline to notify election judges of appointment. 13-4-101  

Not less than 30 
days before 

Friday,  
March 31 

Election administrator certifies ballot. The election administrator prepares the final ballot form, 
listing all candidates and propositions to be voted upon.  The ballot must then be delivered to 
the election administrator, if other than the clerk.  
 
Trustees must pass a resolution stating exact levy amounts by this date for the clerk to certify the 
ballot.  This resolution must include the durational limit, if any, on the levy. 

20-20-401 

15-10-425 
 

 

Not less than 30 
days before 

Friday,  
March 31 

Election by Acclamation and Cancellation of Election - Notice. If the number of candidates filing 
a nomination petition or filing a declaration of intent to be a write-in candidate is equal to or less 
than the number of open trustee positions to be elected, the trustees cancel the trustee 
election. They must then give notice that a trustee election will not be held.  The trustee election 
may not be declared by acclamation until all candidate filing deadlines have passed.  Send a copy 
to the county election administrator to aid with the provisions of late registration. 
 
**A trustee election held in single-member or trustee nominating district is considered a separate 
trustee election for declaring the election by acclamation. 

20-3-313 Notice of Trustee 
Election Cancellation 

 
Certificate of Trustee 

Election by 
Acclamation 

30 days before 
any election 

Monday,  
April 3 

Close of regular voter registration.  Registration forms postmarked by this date and received 
within 3 days are accepted for regular registration.  Late registration must be completed at the 
county election office. 

13-2-301  

 

 

 

http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Write-In%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-653
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Write-In%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-653
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Write-In%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-653
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Declaration%20of%20Intent%20and%20Oath%20of%20Candidacy%20for%20Write-In%20Candidates_2016_Access.pdf?ver=2018-01-03-073327-653
http://leg.mt.gov/bills/mca/13/4/13-4-101.htm
http://leg.mt.gov/bills/mca/20/20/20-20-401.htm
http://leg.mt.gov/bills/mca/15/10/15-10-425.htm
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0130/0200-0030-0030-0130.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Trustee%20Election%20Cancellation_WordForm.docx?ver=2018-01-03-073112-133
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Trustee%20Election%20Cancellation_WordForm.docx?ver=2018-01-03-073112-133
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Certificate%20of%20Trustee%20Election%20by%20Acclamation_WordForm.docx?ver=2018-01-03-073111-430
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Certificate%20of%20Trustee%20Election%20by%20Acclamation_WordForm.docx?ver=2018-01-03-073111-430
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Certificate%20of%20Trustee%20Election%20by%20Acclamation_WordForm.docx?ver=2018-01-03-073111-430
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
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Days From 
Election Deadlines Event 

(Special Instances Identified in Green) 
MCA 

Citation 
Forms 

Not more than 
30 days before 

Monday,  
April 3 

Contact your county election administrator for the absentee ballot list.   13-13-212 
 

20-20-312 

 

Not more than 
30 days before 

Monday,  
April 3 

Performance Testing and Certification of Voting System.  The election administrator must 
publicly test and certify that the system is performing properly. 

13-17-212  

Day after Close 
of Regular 

Registration 

Tuesday,  
April 4 

Start of Late Registration. Start of Late Registration.  Late voter registration starts and 
continues through election day.  Late registration must be completed at the office of the county 
election administrator. 

13-2-304  

Not less than 10 
days, or more 
than 40 days 

before 

Thursday  
March 23 
Through 

Saturday,  
April 22 

Notice of election is posted. The election notice must be published in a newspaper of general 
circulation in the district if available, posted in at least three public places in the district AND 
posted on the district’s website for the 10 days prior to the election, if the district has an active 
website.  Notice using any other recognized media may be used to supplement the posting. The 
notice must include: 1) the date and voting locations for the election; 2) voting location hours; 3) 
each proposition to be considered by the electorate; 4) the number of trustee positions, if any, 
subject to election and the length of the terms for those positions; 5) where and how absentee 
ballots may be obtained; and 6) where and how late registrants may obtain a ballot on election 
day.  

• If the polling place has changed from the previous school election, that change must be 
referred to in the notice.   

• If more than one proposition will be considered in the same district, each proposition 
must be set apart and identified, or placed in separate notices. 

20-20-204 School Election 
Notices 

 
 

At least 20 days 
before 

Wednesday,  
April 12 

Absentee ballots available. The election administrator prepares ballots for absentee voters. 
Remember to enclose four things in the absentee package. 
  ● The ballot, stamped official ballot (with stub removed); 
  ● Instructions for voting and returning the ballot; 
  ● A secrecy envelope, free of marks that would identify the voter; and 
  ● A self-addressed, return envelope with affirmation printed on the back of the envelope. 

13-13-214 
 

20-20-401 

 

Absentee Voter 
Materials 

Not before the 
20th day nor later 
than the 15th day 

Wednesday, 
April 12 
through 
Monday,  
April 17 

Mail ballots mailed.  If mail ballot election is used, all ballots must be mailed on the same day 
(the day noted in the district’s mail ballot plan), except that if an inactive elector reactivates 
after the ballots are mailed, the elector should be provided with or mailed a ballot.  If the elector 
reactivates after noon on the day before election day, the elector must come in on election day 
to receive a ballot.  

13-19-207  

 

 

http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0120/0130-0130-0020-0120.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0030/section_0120/0200-0200-0030-0120.html
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0170/part_0020/section_0120/0130-0170-0020-0120.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0040/0130-0020-0030-0040.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0040/0200-0200-0020-0040.html
http://opi.mt.gov/School_Finance_Upload/Elections?folderId=45230&view=gridview&pageSize=10
http://opi.mt.gov/School_Finance_Upload/Elections?folderId=45230&view=gridview&pageSize=10
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0010/0200-0200-0040-0010.html
http://sos.mt.gov/elections/officials/forms#384234558-absentee-forms
http://sos.mt.gov/elections/officials/forms#384234558-absentee-forms
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0070/0130-0190-0020-0070.html
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Days From 
Election Deadlines Event 

(Special Instances Identified in Green) 
MCA 

Citation 
Forms 

Not more than 
10 days or less 

than 2 days 
before 

Saturday,  
April 22 
through 
Sunday,  
April 30 

Absentee/Mail Ballot Counting Notice.  Districts must publish in a newspaper of general 
circulation in the county a notice indicating the method that will be used for counting 
absentee/mail ballots and the place and time that the absentee/mail ballots will be counted on 
election day.   
If the district publishes their notice of election on the 10th day prior to the election, in a 
newspaper of general circulation in the county, this information may be included in that notice.    

13-15-105 

 

Absentee/Mail Ballot 
Counting Notice 

Not more than 
10 days or less 

than 2 days 
before 

Saturday,  
April 22 
through 
Sunday,  
April 30 

Polling Location Accessibility Notice.  Districts must publish in a newspaper of general 
circulation in the county a statement of the location of the polling places and whether each 
location is accessible or inaccessible.  This notice may be combined with the notice above, and 
with the notice of election if the notice is published on the 10th day prior to the election. 

13-3-105 

13-3-207 

Notice of Polling Place 
Locations and 
Accessibility 
Designations 

Not more than 
10 days or less 

than 2 days 
before 

Saturday,  
April 22 
through 
Sunday,  
April 30 

Publication of Information Concerning Voting Systems.  Districts shall broadcast on radio or 
television or publish in a newspaper of general circulation in the county a diagram showing the 
voting system to be used by voters and a sample ballot (newspaper only), a statement of 
location of where the voting system to be used is on public display, and instructions on how to 
vote.  This notice may be combined with the notices above, and with the notice of election if the 
notice is published on the 10th day prior to the election. 

13-17-203 Notice of Information 
Concerning Voting 

Systems 

Day before 
(By Noon) 

Monday, 
May 1 

 

Deadline for absentee ballot requests. Voters who wish to vote absentee may request an 
absentee ballot in writing or in person until noon the day before the election.  

13-13-211 

13-13-214 

Application for 
Absentee Ballot 

Day before Monday, 
May 1 

Deliver certified copy of the lists of registered electors.  Before the day of election, the county 
election administrator shall deliver a certified copy of the lists of registered electors for each 
voting location to the district.  The district shall deliver them to the election judges prior to the 
opening of a voting location. 

20-20-313  

Election Day 

 
 

Tuesday,  
May 2 

 
 

ELECTION DAY. The election administrator must prepare the polling places, printed ballots, 
ensure election judges are present, and conduct a fair and unbiased election. 
 
Notify election judges of the names of write-in candidates 

Title 13  

20-20-105 

20-20-401 

20-20-411 

Display of Instructions 
for Electors 

 
Election Judges’ Oath 

 

http://leg.mt.gov/bills/mca/title_0130/chapter_0150/part_0010/section_0050/0130-0150-0010-0050.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Absentee%20Ballot%20Counting_WordForm.docx?ver=2018-01-03-073111-807
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Absentee%20Ballot%20Counting_WordForm.docx?ver=2018-01-03-073111-807
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0030/part_0010/section_0050/0130-0030-0010-0050.html
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0030/part_0020/section_0070/0130-0030-0020-0070.html
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Notice-of-Polling-Place-Locations-and-Accessibility-Designations.doc
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Notice-of-Polling-Place-Locations-and-Accessibility-Designations.doc
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Notice-of-Polling-Place-Locations-and-Accessibility-Designations.doc
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Notice-of-Polling-Place-Locations-and-Accessibility-Designations.doc
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0170/part_0020/section_0030/0130-0170-0020-0030.html
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Voting%20System_WordForm.docx?ver=2022-03-08-080121-693
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Voting%20System_WordForm.docx?ver=2022-03-08-080121-693
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Notice%20of%20Voting%20System_WordForm.docx?ver=2022-03-08-080121-693
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0110/0130-0130-0020-0110.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://sos.mt.gov/Portals/142/Elections/Forms/Application-for-Absentee-Ballot.pdf?dt=1522682726399
http://sos.mt.gov/Portals/142/Elections/Forms/Application-for-Absentee-Ballot.pdf?dt=1522682726399
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0030/section_0130/0200-0200-0030-0130.html
http://leg.mt.gov/bills/mca/title_0130/chapters_index.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0010/section_0050/0200-0200-0010-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0010/0200-0200-0040-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0110/0200-0200-0040-0110.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Display%20of%20Instructions%20for%20Electors_Accessible.pdf?ver=2018-01-03-073111-417
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Display%20of%20Instructions%20for%20Electors_Accessible.pdf?ver=2018-01-03-073111-417
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Judges/Election%20Judge%20Oath_WordForm.docx?ver=2018-01-03-073236-683
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Days From 
Election Deadlines Event 

(Special Instances Identified in Green) 
MCA 

Citation 
Forms 

No sooner than 
3pm on the 6th 
day after the 

election 

Monday,  
May 8 

The first date that provisional ballots may be counted.  Following the election, unresolved 
provisional ballots are sealed.  These ballots may not be opened until after 3pm on the 6th day 
after election.  The election judges convene, and a determination is made as to whether the 
ballots are counted.  If there are provisional ballots in a school election, the canvass may not 
occur until after all provisional ballots are resolved. 

13-15-107 Provisional Ballot 
Instructions 

Following receipt 
of the tally 

sheets from all 
polls and within 
15 days after the 

election 

By Friday,  
May 26 

Trustees canvass the votes, issue certificates of election, and publish results. Trustees review 
the tally sheets compiled by the election judges to ascertain their accuracy. Recounts are 
ordered, if necessary. If tally is complete and accurate, trustees issue certificates of election to 
successful candidates. The canvassed results shall be published immediately in a newspaper that 
will give notice to the largest number of people in the district. 

20-20-415 

20-20-416 

Certificate of Election 
of Trustee 

 
Canvass of Votes and 

Results 
 

Within 5 days 
after the official 

canvass 

Monday,  
May 8 

through 
Wednesday, 

May 31 

Deadline for filing a petition for recount.  When a question submitted to a vote of the people is 
decided by a margin not exceeding ¼ of 1% of the total votes cast for and against the question, a 
petition for recount must be filed within 5 days after the official canvass. 

13-16-201 Petition for Recount 

Within 5 days of 
receipt of notice 

from the 
election 

administrator 

Monday,  
May 8 

through 
Monday,  

June 5 

Deadline for convening the School Recount Board.  When a tie vote has been certified to the 
election administrator or conditions have been met for filing a recount petition, the board shall 
convene at its usual meeting place to perform a recount.  The recount must be completed within 
5 days of receipt of official canvass or recount petition. 

13-16-204 

20-20-420 
 

Within 15 days 
of election 

By Friday,  
May 26 

Deadline for trustees to hold organizational meeting to elect chair and appoint clerk. 20-3-321 School Board 
Organization 

June 1 Thursday,  
June 1 

Deadline for trustees to request county election administrator to conduct school elections for 
next year. The school district clerk/election administrator is designated the election 
administrator for school elections. However, the trustees of any district may request the county 
election administrator (EA) to become the election administrator for school elections.  The 
request must be made by a resolution of the board of trustees.  If the county EA accepts, then 
he/she must perform all the duties the school clerk would have. The school district must assume 
all costs of the election. 

20-20-417 
 

Trustee Resolution – 
Request for County to 

Conduct Elections  

Within 15 days 
after receipt of 

certificate of 
election 

By Friday,  
June 9 

Candidate completes and files Oath of Office with the County Superintendent.  
 
*Newly elected trustees may not be seated until the oath is filed.  The issuance and the oath may 
be administered at the organizational meeting (below) but must be completed within 15 days of 
issuance. 
**In the event of a recount, the deadline for a candidate to complete and file the oath is 15 days 
from receipt of the certificate of election. 

20-3-307 

20-1-202 

1-6-101 

 

http://leg.mt.gov/bills/mca/title_0130/chapter_0150/part_0010/section_0070/0130-0150-0010-0070.html
http://sos.mt.gov/Portals/142/Elections/Documents/Officials/Provisional-Ballot-Instructions.doc
http://sos.mt.gov/Portals/142/Elections/Documents/Officials/Provisional-Ballot-Instructions.doc
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0150/0200-0200-0040-0150.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0160/0200-0200-0040-0160.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Certificate%20of%20Election%20of%20Trustee_WordForm.docx?ver=2018-01-03-073111-430
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Administrator%20Forms/Certificate%20of%20Election%20of%20Trustee_WordForm.docx?ver=2018-01-03-073111-430
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Judges/Return%20Sheet_WordForm.docx?ver=2018-01-03-073236-763
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Election%20Judges/Return%20Sheet_WordForm.docx?ver=2018-01-03-073236-763
http://leg.mt.gov/bills/mca/title_0130/chapter_0160/part_0020/section_0010/0130-0160-0020-0010.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Trustee/Petition%20for%20Recount_Access.pdf?ver=2018-01-03-073327-653
http://leg.mt.gov/bills/mca/title_0130/chapter_0160/part_0020/section_0040/0130-0160-0020-0040.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0200/0200-0200-0040-0200.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0210/0200-0030-0030-0210.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/School%20Board%20Organization_WordForm.docx?ver=2018-02-05-052837-253
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/School%20Board%20Organization_WordForm.docx?ver=2018-02-05-052837-253
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0170/0200-0200-0040-0170.html
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/Trustee%20Resolution%20-%20Request%20for%20County%20to%20Conduct%20Elections_WordForm.docx?ver=2018-02-05-052837-643
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/Trustee%20Resolution%20-%20Request%20for%20County%20to%20Conduct%20Elections_WordForm.docx?ver=2018-02-05-052837-643
http://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/School%20Board/Trustee%20Resolution%20-%20Request%20for%20County%20to%20Conduct%20Elections_WordForm.docx?ver=2018-02-05-052837-643
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0070/0200-0030-0030-0070.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0020/0200-0010-0020-0020.html
http://leg.mt.gov/bills/mca/title_0010/chapter_0060/part_0010/section_0010/0010-0060-0010-0010.html
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NOTE:   

On September 30, 2022, the MT Supreme Court ruled that the last of the four bills from the 2021 Legislative Session were unconstitutional and not to be 
enforced.  As of now, there are no changes to late registration, issuance of a ballot to an underage elector, voter identification requirements, or prohibitions on 
ballot collection.  As new legislation is introduced in the 2023 Legislative Session the OPI will update the election calendar to reflect any changes that may impact 
the May school election.   

1-1-307, MCA. Postponement of day appointed for an action when it falls on a holiday or Saturday. Whenever any act of a secular nature, other than a work of 
necessity or mercy, is appointed by law or contract to be performed upon a particular day, which day falls upon a holiday or a Saturday, such act may be 
performed upon the next business day with the same effect as if it had been performed upon the day appointed. 

If the deadline, as read in statute, is phrased "not later than…" the deadline does not move to a later date but an earlier one. 
 
Additional References: 
Sample forms can be found at this address: School Finance Election Webpage 
 
Election Manual:  School Election Handbook  
 
MT Secretary of State’s Office:  Secretary of State's Election Webpage 
 
NOTE:  Candidates for trustee positions in (1) a first-class district located in a county with populations of 15,000 or more, OR (2) a county high school district with 
an enrollment of 2,000 or more are required to file a C-1-A Statement of Candidate within 5 days of becoming a candidate.  For reporting dates and instructions 
contact the Montana Commissioner of Political Practices at:  Commissioner of Political Practices Webpage. 

http://leg.mt.gov/bills/mca/title_0010/chapter_0010/part_0030/section_0070/0010-0010-0030-0070.html
http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections
http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections
http://sos.mt.gov/elections/
https://politicalpractices.mt.gov/


Adult Education Audit 2022-2023
Class Name: Dates & Times: Instructor: Location: Cost (district): Per Hours: Total Cost (district payroll) Cost (student): Total Cost (Student) Vendor/Cost (supplies): Students: Notes

Fly Tying Oct. 18-Nov. 15 Gary Jones Onsite $30.00 Hour 0 $0 $45.00 $0.00 0 Cancelled
Soap Making Oct. 18 Buff City Offsite $50.00 Person 0 $0 $25.00 $0.00 0 Cancelled
Bath Bombs Oct. 21 Buff City Offsite $40.00 Person 0 $0 $15.00 $0.00 0 Cancelled
Soap Making Oct. 25 Buff City Offsite $50.00 Person 0 $0 $25.00 $75.00 $199.50 3 Off Site Location

Ladies of Leisure Oct. 26 Amber Mauriello Offsite $30.00 Person 1 $30 $30.00 $210.00 $210.00 7 Wood Turkey
Shower Fizzies Oct. 28 Buff City Offsite $40.00 Person 0 $0 $15.00 $45.00 $112.50 3 Off Site Location

Open Gym-Volleyball Nov. 2-Nov. 30 Hailee Olsen Onsite $30.00 Hour 1 $30 $30.00 $210.00 7 Gymnasium
Holiday Survival Plan Nov. 7 Melissa Melton Onsite $30.00 Hour 1 $30 $10.00 $40.00 4 2 No Show

Shower Fizzies Nov. 15 Buff City Offsite $40.00 Person 1 $40 $15.00 $30.00 $86.00 2 Off Site Location
Soap Making Nov. 17 Buff City Offsite $50.00 Person 0 $0 $20.00 $100.00 $310.00 5 Off Site Location

Ladies of Leisure Nov. 30 Amber Mauriello Offsite $30.00 Hour 2 $60 $30.00 $210.00 $340.00 7 Let It Snow Sign
Wreath Making Dec. 5 Erica Clark Onsite $30.00 Hour 1.5 $45 $25.00 $275.00 $633.81 11 Science Classroom

Dyslexic Advantage Book Study Dec. 6, 13, 20 Hetherington Onsite $30.00 Hour 3 $90 $15.00 $0.00 $129.90 Science Room
Paper Stars Dec. 7 Lain Kay Onsite $30.00 Hour 0 $0 $0.00 0 No sign ups

Holiday Wood Toy Dec. 7, 14 Amber Mauriello Offsite $30.00 Hour $0 $30.00 $0.00 0 Off Site Location
Avalanche Safety Dec. 12 Eric Knoff Onsite $30.00 Hour $0 $15.00 Science Room

Ornament Dec. 20 Bateman Onsite $30.00 Hour $0 $10.00 $0.00 Postponed
Last Minute Gifts Dec. 21 Bateman Onsite $30.00 Hour $0 $20.00 $0.00 Postponed
Ladies of Leisure Dec. 28 Amber Mauriello Offsite $30.00 Hour $0 $30.00 $0.00 Postponed

Bunco Night Onsite Hour $0 $5.00 $0.00 Boardroom
Wood Flowers Bateman Onsite $30.00 Hour $0 $458.70 Science Room

Intro to Pickleball Jackie Franklin Onsite $30.00 Hour $0 $10.00
Ukulele Onsite
Zumba Onsite

Total(s) $325 $1,195.00 $2,480.41
Overall District Cost -$1,610.41



FOOD SERVICE SUMMARY
2022-2023

SCHOOL YEAR TO DATE - DAILY AVERAGES choo

SERVING STUDENTS
% OF ELIGIBLE 
STUDENTS ADULTS COST/MEAL 

BREAKFAST 36.59 25.41% 0 $1.35
LUNCH 65.49 45.48% 6.42 $2.52

DECEMBER - DAILY AVERAGES

SERVING STUDENTS
% OF ELIGIBLE 
STUDENTS ADULTS COST/MEAL 

BREAKFAST 38.92 27.03% 0 $1.20
LUNCH 75.08 52.14% 4.67 $2.54





ENROLLMENT DATA:
TOTAL STUDENTS 144
K-2 STUDENTS (SNACKS) 48

STUDENT MEAL PRICES
BREAKAST $2.00
LUNCH $3.50
K-2 SNACKS $50.00 PER YEAR

ADULT MEAL PRICES
BREAKAST $2.75
LUNCH $4.25

REIMBURSEMENT RATES                           FREE                REDUCED                  PAID
BREAKAST $2.26 $1.96 $0.50
LUNCH $4.33 $3.93 $0.77





Old Business
DISCUSSION ITEM

Mold Testing

Presented by: Kelly Henderson

Background: The December 2022 report is a follow up from the 2021 mold inspection.  The inspector,
Todd Schneider from Northern Industrial Hygiene, indicated that the results this time were much better.
There was some water damaged drywall that needs to be removed in the northwest corner of  the basement.
The mold levels continue to be elevated in the basement.

The following conclusions were presented:
● The plastic sheeting in the crawlspace is not sealed or attached to any materials.
● Organic materials were observed in the crawl space.
● A slight musty odor was noted when entering the basement.
● Pieces of  gypsum board with mold growth were observed in the northwest corner of  the

basement.
● It was reported to Northern by school staff  that the basement has not had a water

intrusion during the spring or summer of  2022.
● No elevated moisture levels were detected in the sampled materials in the crawl space,

basement or in the boiler room.
● Efflorescence was observed on the deteriorating chimney in the boiler area of  the

basement.
● Air sampling revealed elevated mold concentrations in the basement.

Mr. Schneider shared the following recommendations:
● The plastic sheeting in the crawl space is not a vapor barrier. Should the school want

a vapor barrier in the crawl space, Northern recommends retaining the services of  a
company that specializes in installing vapor barriers to complete the task.

● The organic materials in the crawl space should be removed and disposed of.
● The pieces of  gypsum board with mold growth and any other organic debris in the

basement should be removed and disposed of.
● The deteriorating brick chimney which contains the boilers exhaust should be

cleaned and evaluated by a building engineer to determine its integrity.
● The air sample collected in the basement contains less than half  of  the

concentrations found in the June 2021 basement air sample. Northern recommends
running a HEPA filtered air scrubber in the basement for at least 48 hours after the
gypsum board containing mold growth and any other debris is removed from the
basement.

● Finally, Northern recommends additional air sampling be conducted following the
● completion of  the above recommendations to confirm lower mold concentrations.



201 South 30th Street 
 Billings, Montana 59101 

 Phone:  406/245-7766 
 FAX:  406/254-1428 

                                            Billings, MT ♦ Helena, MT  

Asbestos ♦ Lead-based Paint ♦ Industrial Hygiene ♦ Indoor Air Quality ♦ Laboratory 
 

  
December 22, 2022 
 
Ms. Kelly Henderson 
Superintendent 
Gallatin Gateway School 
100 Mill Street 
Gallatin Gateway, MT 59730 
 
RE:  Limited Mold Assessment  
  Gallatin Gateway School 
  Basement and Crawl Space 
  100 Mill Street 
  Gallatin Gateway, Montana 
  Northern Industrial Hygiene Project No. 399-997B     
 
Dear Ms. Henderson: 
 
At your request, Todd Schneider of Northern Industrial Hygiene (Northern) visited the 
above-described project site on December 13, 2022. The purpose of our visit was to 
conduct a limited mold assessment of selected portions of the building for the presence of 
mold, document the presence/absence of mold using standard sampling techniques and to 
provide mold or other remedial recommendations (if required). The assessment was 
focused on the basement under the original building and the crawlspace under the 
cafeteria.  
  
Overview  
 
Gallatin Gateway School was constructed in 1914 with additions in 1961, 1966, 1978, and 
2001. This survey focused on the basement of the original 1914 section. At your request, 
the kitchen and crawlspace under the kitchen were also visually assessed as part of this 
project.   
 
The exterior finishes of the 1914 section include a concrete masonry foundation, brick 
exterior and an asphalt shingle roof. (Photograph #1). 
 
Typical interior finishes of the areas inspected include concrete, or wood finished floors, 
gypsum board, concrete or plaster finished walls and gypsum board, or lay-in panel finished 
ceilings. 
 
Northern conducted an initial assessment of the basement and crawlspace in the spring of 
2021. Please reference our report dated June 21, 2021. 
 
Observations  
 
Crawl Space Under Kitchen: 
 
No changes were observed from the crawlspace from the June 2021 site visit. 
The plastic sheeting in the crawl space only covers a third of the crawlspace and is not 
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Northern Industrial Hygiene, Inc. 
 

sealed or connected to any materials in the crawls space. 
 
No evidence of current water intrusion was observed in the crawl space during this visit. 
 
Some organic materials were observed in the crawls space. (Photograph 2) 
 
Basement / Boiler Room: 
 
A slight musty odor was noted upon entering the basement.   
 
All stored items in the basement area are on pallets. (Photograph 3) 
 
A piece of gypsum board with suspected mold growth was observed in the northwest corner 
of the basement. (Photograph 4) 
 
Water staining remains on the lower portion of the north wall. School staff explained to 
Northern that no water intrusions occurred in the spring/summer of 2022.  
 
No elevated moisture levels were detected in any of the materials tested in the basement or 
boiler room. 
 
The boiler room continues to have water staining along the lower north concrete wall. 
 
Efflorescence “crystal-like fibers” forming on the outside of the brick chimney which 
exhausts the boilers remains.  
 
Relative Humidity/Temperature 
 
The relative humidity and temperature were measured in several areas of the building using 
a Fluke digital psychrometer. Relative humidity and temperature data are summarized in the 
table below: 
 

Table 1 
Relative Humidity and Temperature Summary 

Sample Location Relative Humidity %  Temperature ⁰F 

Basement 23.8 63.5 

Boiler Room 10.9 65.7 

Foyer Near Room 24 22.7 63.9 

 
Moisture Testing of Building Materials 
 
A Protimeter Survey Master moisture meter was used to measure the moisture content in 
building materials located in the assessed areas.  Each component was sampled at least 
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two times.  Moisture content in building materials is summarized in the table below: 
 

Table 2 
Building Material Moisture Content Results 

Sample Location Building Material  % Moisture  

Basement Deteriorated Gypsum Board 
with Mold Growth on Ground < 6.0 

Basement Gypsum Board on Ceiling  < 6.0 

Basement  Concrete in NW Corner with 
Water Staining 8.3 

Boiler Room Gypsum Board – South Wall 
with Water Staining < 6.0 

Boiler Room Concrete along North Wall with 
Water Staining 8.1 

Crawl Space Wood Decking Under Kitchen < 6.0 

Crawl Space Wood Floor Joists Under 
Kitchen < 6.0 

 
Bioaerosol Sampling for Mold 
 
Three air samples were collected for analysis.  The samples were assigned numbers A-1 
through A-3.  Airborne samples for nonviable analysis are collected using Air-O-Cell® 
cassettes at a sampling rate of approximately 15 liters per minute. An Air-O-Cell flow meter 
is used to calibrate the bio-pump prior to each sampling event. Sample times vary 
depending on sample location and suspected airborne concentrations of mold spores 
present. Airborne particles were impacted on a hexsilicone-coated microscopic slide. Mold 
concentrations are reported by the laboratory as the number of fungal particulates per cubic 
meter of air sampled.   
 

Table 3 
BIOAEROSOL AIR SAMPLE RESULTS 

December 13, 2022 
Sample 

No. 
Sample 

Location 
Total 

Result 
(Count/m3) 

Dominant Spore 
Types1 

Count/
m3 

Elevated 
(Yes/No) 

A-1 Basement 2,240 

Aspergillus/Penicillium 
Basidiospores 
Cladosporium 

Ascotricha 
Hyphal Fragment 

1,200 
200 
230 
430 
310 

Yes 
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Table 3 
BIOAEROSOL AIR SAMPLE RESULTS 

December 13, 2022 
Sample 

No. 
Sample 

Location 
Total 

Result 
(Count/m3) 

Dominant Spore 
Types1 

Count/
m3 

Elevated 
(Yes/No) 

A-2 Boiler Room 1,287 

Aspergillus/Penicillium 
Cladosporium 
Myxomycetes 

Ascotricha 

250 
430 
200 
200 

No 

A-3 Foyer Near 
Room 24 657 Aspergillus/Penicillium 470 No 

1 Mold spore types represented at levels of 200 counts/m3 or greater are included in this table.  Mold spore 
concentrations below 200 counts/m3 are not considered significant. See attached laboratory results for more detail. 
 
INTERPRETATION OF FIELD DATA AND ANALYTICAL RESULTS 
 
Northern evaluates the laboratory analytical results using the following guidelines. 
 
Relative Humidity 
 
The relative humidity inside an occupied space should not exceed 60%.  Relative humidity 
above 60% can support mold growth on nutrient rich surfaces.   
 
The Mayo Clinic recommends relative humidity in the home be maintained between 30% 
and 50%.  Humidity below 30% can result in dry skin, nasal and throat irritation, or itchy 
eyes. (Mayo Clinic Staff, 2021) 
 
Building Material Moisture Content 
 
Research has determined that mold growth is likely to occur when moisture content of 
nutrient-rich materials is at 18-20% or higher. 
 
Airborne Mold Spores 
 
Mold spore concentrations of less than 200 counts/m3 are not considered significant. 
(Burge) 
 
Airborne mold spore concentrations inside of the building should not be significantly higher 
than (>1.4 times) the concentrations of the same mold spore types present in the outdoor 
air. (Kungu, 2019)   
 
The total indoor mold spore count in an air-conditioned building should not exceed 2,000 
counts per cubic meter (counts/m3). (Environmental Analysis Associates, 2011) 
 
The total indoor mold spore count of Aspergillus/Penicillium spore types should not 
generally be greater than 700 counts/m3 or, if greater than 700 counts/m3, should not 
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exceed the outdoor air count by more than 300 counts/m3. (Environmental Analysis 
Associates, 2011; Kungu, 2019) 
 
Toxigenic spore types such as Stachybotrys and Trichoderma should not be present in 
significant concentrations (>200 counts/m3). 
 
The presence of spore types such as Stachybotrys, Chaetomium or Ulocladium in 
significant concentrations during an initial investigation may be indicative of active water 
infiltration. 
 
CONCLUSIONS 
 

• The plastic sheeting in the crawlspace is not sealed or attached to any materials. 
• Organic materials were observed in the crawl space. 
• A slight musty odor was noted when entering the basement. 
• Pieces of gypsum board with mold growth were observed in the northwest corner of the 

basement. 
• It was reported to Northern by school staff that the basement has not had a water 

intrusion during the spring or summer of 2022. 
• No elevated moisture levels were detected in the sampled materials in the crawl space, 

basement or in the boiler room. 
• Efflorescence was observed on the deteriorating chimney in the boiler area of the 

basement. 
• Air sampling revealed elevated mold concentrations in the basement. 

 
RECOMMENDATIONS 
 
Northern recommends the following: 
 

• The plastic sheeting in the crawl space is not a vapor barrier. Should the school want 
a vapor barrier in the crawl space, Northern recommends retaining the services of a 
company that specializes in installing vapor barriers to complete the task. 

• The organic materials in the crawl space should be removed and disposed of. 
• The pieces of gypsum board with mold growth and any other organic debris in the 

basement should be removed and disposed of. 
• The deteriorating brick chimney which contains the boilers exhaust should be 

cleaned and evaluated by a building engineer to determine its integrity. 
• The air sample collected in the basement contains less than half of the 

concentrations found in the June 2021 basement air sample. Northern recommends 
running a HEPA filtered air scrubber in the basement for at least 48 hours after the 
gypsum board containing mold growth and any other debris is removed from the 
basement. 

• Finally, Northern recommends additional air sampling be conducted following the 
completion of the above recommendations to confirm lower mold concentrations. 
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LIMITATIONS 
 
This assessment report was prepared based on the laboratory results of the samples collected 
during this assessment and information gathered during the site visit.  The conclusions in this 
report are professional opinions based solely upon visual site observations and interpretations 
of laboratory analyses as described herein. 
 
This report has been prepared to provide information concerning the exposures to the specific 
materials in this report and includes observations of activities or processes that were observed 
during our site visit.  As such, it is not possible to identify or quantify exposures other than 
those specifically addressed during our assessment. 
 
Our opinions and recommendations are intended exclusively for use by Gallatin Gateway 
Schools.  The scope of services conducted by Northern Industrial Hygiene, Inc. may not be 
appropriate to satisfy the needs of other users, and any use or re-use of this document, or the 
findings presented herein, is at the sole risk of the user. 
 
The opinions presented herein apply to the site conditions existing at the time of our 
investigation.  Therefore, our opinions and recommendations may not apply to future 
conditions that may exist at the site, which we have not had the opportunity to evaluate. 
 
We trust this summary report meets your requirements at this time.  Please contact us if you 
have any questions or if we can be of further assistance. 
 
Respectfully Submitted, 
 
NORTHERN INDUSTRIAL HYGIENE, INC. 
 
 
 
Todd Schneider      
Environmental Scientist      
 
Attachments:  Photo Log 
   References 

Mold Overview 
Laboratory Report 

   Invoice 
 
 
 
 
 
 
 



Limited Mold Assessment 
Gallatin Gateway School 
100 Mill Street 
Gallatin Gateway, Montana 
December 22, 2022 
Page 7 of 6 
 

Northern Industrial Hygiene, Inc. 
 

 
REFERENCES 

 
Burge, H. (n.d.). What is the Proper Way to Interpret Lab Reports. Retrieved from 

https://emlab.com/resources/education/ask-dr-burge/what-is-the-proper-way-to-
interpret-mold-lab-reports/ 

 
Environmental Analysis Associates. (2011). Air-O-Cell IMethod Interpretation Guide. 

San Diego, CA: Environmental Analysis Associates. 
 
Kungu, J. (2019, August 8). Guidelines for Interpreting Numerical Data of Non-Viable . 

Retrieved from https://www.moldbacteria.com/guidelines-interpreting-numerical-
data-non-viable-spore-traps-viable-airborne-mould-samples/ 

 
Mayo Clinic Staff. (2021, January 14). Humidifiers: Air moisture eases skin, breathing 

symptoms. Retrieved from Mayo Clinic: https://www.mayoclinic.org/diseases-
conditions/common-cold/in-depth/humidifiers/ART-20048021 

 
 
  



201 South 30th Street 
 Billings, Montana 59101 

 Phone:  406/245-7766 
 FAX:  406/254-1428 

                                            Billings, MT ♦ Helena, MT  

Asbestos ♦ Lead-based Paint ♦ Industrial Hygiene ♦ Indoor Air Quality ♦ Laboratory 
 

 
 

MOLD OVERVIEW 
 
Molds, a subset of the fungi, are found in every ecological niche and are necessary for 
the recycling of organic building blocks that allow plants and animals to live.  Included 
in the group “fungi” are yeasts, molds and mildews, as well as large mushrooms, 
puffballs and bracket fungi.  Fungi are primarily saprophytic, using nonliving organic 
material as a nutrient source for growth and reproduction.   
 
Molds grow on cloth, carpets, leather, wood, gypsum wallboard and insulation when 
moist conditions exist.  When molds grow in moist indoor environments, it is possible 
for people to become exposed to molds and their products, either by direct contact on 
surfaces or through the air, if mold spores, fragments or mold products are aerosolized.  
Molds reproduce by producing spores that, if they land on a moist food source, can 
germinate and begin producing a branching network of cells called hyphae.   
 
Most types of molds that are routinely encountered are not hazardous to healthy 
individuals.  However, the impact on human health depends on the nature of the 
species involved, the metabolic products being produced by these species, the amount 
and duration of an individual’s exposure to mold parts or products, and the specific 
susceptibility to those exposed.  Health effects generally fall into four categories, which 
include allergy, infection, irritation (mucous membrane and sensory) and toxicity.  
Studies have shown a correlation between the prevalence of fungi and sick building 
syndrome. 
 
Fungi can colonize on organic water-damaged building materials.  During the 
digestion process fungi secrete enzymes into the nutrient source to break down 
complex compounds into simpler compounds, which are taken up by the fungi and 
digested.  The digested nutrients are classified into two categories, primary and 
secondary metabolites.  The primary metabolites consist of cellulose and other 
compounds that are used for energy to grow and reproduce.  The secondary 
metabolites, called mycotoxins, are produced to give fungi a competitive edge 
against other microorganisms, including other fungi.  There are over 200 recognized 
mycotoxins, however, the study of mycotoxins and their health effects on humans is 
in its infancy and more is waiting to be discovered.  Many mycotoxins are harmful to 
humans and animals when inhaled, ingested or brought into contact with human 
skin.   Mycotoxins can cause a variety of short term as well as long-term health 
effects, ranging from immediate toxic response too potential long-term carcinogenic 
and teratogenic effects.  Symptoms due to exposure to mycotoxins include 
dermatitis, cold and flu symptoms, sore throat, headache, fatigue, diarrhea and 
opportunistic infection.  Research has implicated many toxin-producing fungi, such 
as Stachybotrys, Penicillium, Aspergillus and Fusarium species, to indoor air quality 
problems and building related illnesses. 
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Photograph #1 – View of the exterior of the building from the 

June 2021 site visit. 
Photograph #2 – View of unattached plastic sheeting and 

organic materials in the crawl space. 

  
Photograph #3 – View of materials stored on pallets in the 

basement. 
Photograph #4 – View of gypsum board debris containing 

mold growth in the basement’s northwest corner. 
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1. Description of Analysis

Analytical Laboratory

LA Testing (LA Testing) is a nationwide, ful l  service, analyt ical test ing laboratory network 

providing Asbestos, Mold, Indoor Air  Qual i ty,  Microbiological ,  Environmental ,  Chemical ,  

Forensic, Materials, Industrial Hygiene and Mechanical Testing services since 1981. Ranked as 

the premier independently owned environmental testing laboratory in the nation, LA Testing 

puts analytical quality as its top priority. This quality is recognized by many well-respected 

federal, state and private accrediting agencies, and assured by our high quality personnel, 

including many Ph.D. microbiologists and mycologists. 

LA Testing is an independent laboratory that performed the analysis of these samples.  LA 

Test ing d id not  conduct  the sampl ing or  s i te  invest igat ion for  th is  repor t .  The samples 

referenced herein were analyzed under strict quality control procedures using state-of-the-art 

microbiological methods. The analytical methods used and the data presented are scientifically 

and legally defensible.

The laboratory data is provided in compliance with ISO-IEC 17025 guidelines for the particular 

test(s) requested, including any associated limitations for the methods employed. These data 

are intended for use by professionals having knowledge of the testing methods necessary to 

interpret them accurately.
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Air Samples - Spore traps:

Spore traps are commercially available sampling devices that capture airborne particles on an 

adhesive slide. Air is pulled through the device using a vacuum pump. Spores, as well as other 

airborne particles, are impacted on the collection adhesive. Using spore trap collection methods 

has inherent limitations. These collection methods are biased towards larger spore sizes.

The analysis for total spore counts is a direct microscopic examination and does not include 

culturing or growing the fungi. Therefore, the results include both viable and non-viable spores. 

Some funga l  groups produce s imi la r  spore  types that  cannot  be d is t ingu ished by  d i rec t  

microscopic examination alone (i.e., Aspergillus/Penicillium, and others). Other spore types may 

lack distinguishing features that aid in their identification. These types are grouped into larger 

categories such as Ascospores or Basidiospores. 

Fungal spores are identified and grouped by morphological characteristics including color, shape, 

septation, ornamentation, and fruiting structures (if present) which are compared to published 

mycological identification keys and texts. LA Testing reports provide spore counts per cubic meter 

of air to three signif icant f igures. Please note that each spore category is reported to three 

significant figures. Due to rounding and the application of three significant figures the sum of the 

individual spore numbers may not equal the total spore count on the report. LA Testing does not 

maintain responsibility for final volume concentrations (counts/m3) since this volume is provided 

by the field collector and can not be verified by LA Testing.

LA Testing analyzes spore traps using phase contrast microscopy. There is a wide choice of 

collection devices (Air-O-Cell, Micro-5, Burkhard, etc.) on the market. Differences in analytical 

method may exist between spore trap devices.

Spore trap results are reported in spores per cubic meter of air. Due to the other airborne particles 

collected with the spores, LA Testing reports a background particle density. Background density is 

an indicat ion of overal l  part iculate matter present on the sample ( i .e. dust in the air) .  High 

background concentrations may obscure spores such as the Penicillium/Aspergillus group. The 

rating system is from 1-5 with 1 = 1 - 25% of the background obscured by material, 2 = 26 - 50%, 

3 = 51 - 75%, 4 = 76% - 99%, 5 = 100% or overloaded. A background rating of 4 or higher should 

be regarded as a minimum count since the actual concentrat ions may be higher than those 

reported. LA Testing will not be held responsible for overloading of samples. Sample volumes are 

left to the discretion of the company or persons conducting the fieldwork.

Skin fragment density is the percentage of skin cells making up the total background material, 1 = 

1 - 25%, 2 = 26 - 50%, 3 = 51 - 75%, 4 = 76-100%.  Skin fragment density is considered an 

indication of the general cleanliness in the area sampled. It has been estimated that up to 90% of 

household dust consists of dead skin cells.
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2. Analytical Results

See attached data reports and charts.
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Test Report: Air-O-Cell(™) Analysis of Fungal Spores & Particulates by Optical Microscopy (Methods MICRO-SOP-201, ASTM D7391)

Lab Sample Number:

Client Sample ID:

Volume (L):

Sample Location:

332224694-0001

A-1

150

332224694-0002

A-2

150

332224694-0003

A-3

150

BASEMENT BOILER ROOM FOYER NEAR ROOM 24

Spore Types Raw Count Count/m³ % of Total Raw Count Count/m³ % of Total Raw Count Count/m³ % of Total

Alternaria (Ulocladium) 1 20 0.9 1 20 1.6 1* 7* 1.1

Ascospores - - - 1 20 1.6 - - -

Aspergillus/Penicillium 58 1200 53.6 12 250 19.4 23 470 71.5

Basidiospores 8 200 8.9 5 100 7.8 2 40 6.1

Bipolaris++ - - - - - - - - -

Chaetomium++ - - - - - - - - -

Cladosporium 11 230 10.3 21 430 33.4 4 80 12.2

Curvularia - - - - - - - - -

Epicoccum - - - 1* 7* 0.5 - - -

Fusarium++ - - - - - - - - -

Ganoderma - - - 1 20 1.6 - - -

Myxomycetes++ 2 40 1.8 8 200 15.5 2 40 6.1

Pithomyces++ - - - - - - - - -

Rust - - - - - - - - -

Scopulariopsis/Microascus - - - - - - - - -

Stachybotrys/Memnoniella 6 100 4.5 - - - - - -

Unidentifiable Spores - - - 2 40 3.1 1 20 3

Zygomycetes - - - - - - - - -

Ascotricha 21 430 19.2 9 200 15.5 - - -

Torula++ 1 20 0.9 - - - - - -

Total Fungi 108 2240 100 61 1287 100 33 657 100

Hyphal Fragment 15 310 - 1 20 - 2 40 -

Insect Fragment - - - - - - - - -

Pollen - - - 1 20 - - - -

Analyt. Sensitivity 600x - 21 - - 21 - - 21 -

Analyt. Sensitivity 300x - 7* - - 7* - - 7* -

Skin Fragments (1-4) - 1 - - 1 - - 1 -

Fibrous Particulate (1-4) - 1 - - 1 - - 1 -

Background (1-5) - 3 - - 3 - - 2 -

No discernable field blank was submitted with this group of samples.

Wesley Turner, Microbiology Supervisor

 or Other Approved Signatory

Initial report from: 12/14/2022 14:22:21

LA Testing maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be reproduced, except in full, without written approval by LA 

Testing. LA Testing bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received. Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by 

the client on the Chain of Custody. Samples are within quality control criteria and met method specifications unless otherwise noted. High levels of background particulate can obscure spores and other particulates, leading to underestimation. Background levels 

of 5 indicate an overloading of background particulates, prohibiting accurate detection and quantification. Present = Spores detected on overloaded samples. Results are not blank corrected unless otherwise noted. The detection limit is equal to one fungal spore, 

structure, pollen, fiber particle or insect fragment. "*"  Denotes particles found at 300X. "-" Denotes not detected. Due to method stopping rules, raw counts in excess of 100 are extrapolated based on the percentage analyzed. Skin & Fibrous ratings: 1 (1-25%), 2 

(26-50%), 3 (51-75%), 4 (76-100%) of the background particles.

Samples analyzed by LA Testing Huntington Beach, CA AIHA LAP, LLC-EMLAP Accredited #101650

++ Includes other spores with similar morphology; see EMSL's fungal glossary for each specific category.
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3. Important Terms, Conditions, and Limitations

  A. Sample Retention

 Samples analyzed by LA Testing will be retained for 60 days after analysis date Storage 

beyond this period is available for a fee with written request prior to the initial 30 day period.  

Samples containing hazardous/toxic substances which require special handling will be 

returned to the client immediately.  LA Testingreserves the right to charge a sample disposal 

fee or return samples to the client.

B. Change Orders and Cancellation

All changes in the scope of work or turnaround time requested by the client after sample 

acceptance must be made in writing and confirmed in writing by LA Testing.  If requested 

changes result in a change in cost the client must accept payment responsibility.  In the 

event work is cancelled by a client, LA Testing will complete work in progress and invoice for 

work completed to the point of cancellation notice.  LA Testing is not responsible for.  holding 

times that are exceeded due to such changes.

C. Warranty

LA Testing  warrants to its clients that all services provided hereunder shall be performed in 

accordance with established and recognized analytical testing procedures and with 

reasonable care in accordance with applicable federal, state and local laws.  The foregoing 

express warranty is exclusive and is given in lieu of all other warranties, expressed or 

implied. LA Testing disclaims any other warranties, express or implied, including a warranty 

of fitness for particular purpose and warranty of merchantability.  

D. Limits of Liability

In no event shall LA Testing be liable for indirect, special, consequential, or incidental 

damages, including, but not limited to, damages for loss of profit or goodwill regardless of the 

negligence (either sole or concurrent) of LA Testing and whether LA Testing has been 

informed of the possibility of such damages, arising out of or in connection with LA Testing ’s 

services thereunder or the delivery, use, reliance upon or interpretation of test results by 

client or any third party.  We accept no legal responsibility for the purposes for which the 

client uses the test results. LA Testing will not be held responsible for the improper selection 

of sampling devices even if we supply the device to the user.  The user of the sampling 

device has the sole responsibility to select the proper sampler and sampling conditions to 

insure that a valid sample is taken for analysis. Any resampling performed will be at the sole 

discretion of LA Testing, the cost of which shall be limited to the reasonable value of the 

original sample delivery group (SDG) samples. In no event shall LA Testing be liable to a 
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client or any third party, whether based upon theories of tort, contract or any other legal or 

equitable theory, in excess of the amount paid to  LA Testing by client thereunder .

E. Indemnification

Client shall indemnify LA Testing and its officers, directors and employees and hold each of 

them harmless for any liability, expense or cost, including reasonable attorney’s fees, 

incurred by reason of any third party claim in connection with LA Testing services, the test 

result data or its use by client
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GALLATIN GATEWAY SCHOOL

Strategic Plan 

Updated November 2022

Overview
The Gallatin Gateway School has created a new direction for the school district to strategically 
focus its resources on identified wants, preferences, and needs of its community.  As part of this 
process, the District has begun a strategic planning and thinking process that will lead to a 
stronger and more vital school district.  This process will be ongoing as the District moves into 
the future.  This strategic plan is intended to help the District in focusing its resources in a 
manner that will best benefit the children enrolled in the District.

The Gallatin Gateway Board of Trustees and staff began the strategic planning and thinking 
process necessary to fit with its commitment to children, to community engagement and to 
knowledge-based decision-making processes.   

As part of its preparation for strategic planning, the District brought in Debra Silk of the 
Montana School Boards Association to help facilitate the strategic planning process.

On August 15, 2018, the Gallatin Gateway Board of Trustees formally adopted its new strategic 
plan.   The Board has made it a priority to meet on a regular basis to update the plan and 
discussed strategies to ensure the Plan remains at the forefront of the ongoing focus and work of 
the Board and Staff in collaboration with parents and community members. 

The District views the process of strategic planning as an ongoing process within the school 
system. This is not a "strategic planning project" that is completed. Adoption of a plan is an 
affirmation of the general intent and direction articulated by the Core Ideology, Envisioned 
Future and Goals and Strategic Objectives.  It is understood that progress toward achieving plan 
strategic objectives will be assessed at least annually, and the plan will be updated based on 
achievement and changes in the needs of the children served by the District. 

 



Strategic Planning Process of the Gallatin Gateway School Page 2 of 10

Executive Summary
The following are the key components of the District’s Strategic Plan.  A more comprehensive 
description of these components is included in this publication following this Executive 
Summary:

THE CORE PURPOSE OF GALLATIN GATEWAY SCHOOL IS TO:

embrace an engaging learning culture in a safe, nurturing environment where each student 
thrives now and into the future.  

THE CORE VALUES OF GALLATIN GATEWAY SCHOOL ARE:

o Individualized Success – We value a commitment of success from each board member, 
each staff member and each student.   The dedication and enthusiasm of each board 
member and each staff member together with our nurturing, inspiring environment is 
critical to each student’s individual success.  

o Student-Centered – The focus of all decisions is based first and foremost on the best 
interests of each and every student.  We value the individual attributes of each student 
and a school environment that promotes positive, individual opportunities for each 
student.  

o Sense of Community – We believe that engagement with and respect for our community 
is vital to our success.   

o Accountability – We believe that holding ourselves accountable for our successes and 
our challenges is essential to reaching our envisioned future.  

o Culture of Collaboration and Support – We believe that fostering a culture in which our 
staff are and feel valued and supported in their roles and a culture where collaboration is 
embraced and honored is vital to our success.  

OUR LONG-TERM ENVISIONED FUTURE:  

Gallatin Gateway School is the premier school in our area because of our dynamic, 
collaborative, and stimulating environment where each student thrives.

Our priorities are centered around the following 3-5 year goals/priorities:   

o Individual Student Success
o Facilities
o Staff and Volunteers
o Leadership, Communication and Collaboration 
o Safety  
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Strategic Planning Framework
The framework used by Stevensville Public Schools for its strategic planning process was 
adapted from a model developed by Jim Collins, author of “Built to Last” and “Good to Great.”  
The Board focused on five different planning horizons, starting with the long term issues first to 
provide focus to shorter term efforts.  

EnvisionedEnvisioned
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* Adapted from Built to Last, 
Collins and Porras, 1994
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Planning Horizons:

Part I:  Planning Horizon:  Timeless

Core Ideology1 of the Gallatin Gateway School 

The Core Purpose of Gallatin Gateway School:  

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning 
culture in a safe, nurturing environment where each student thrives now and into 
the future.  

Core Values of the Gallatin Gateway School:

o Individualized Success – We value a commitment of success from each 
board member, each staff member and each student.   The dedication and 
enthusiasm of each board member and each staff member together with our 
nurturing, inspiring environment is critical to each student’s individual 
success.  

o Student-Centered – The focus of all decisions is based first and foremost 
on the best interests of each and every student.  We value the individual 
attributes of each student and a school environment that promotes positive, 
individual opportunities for each student.  

o Sense of Community – We believe that engagement with and respect for 
our community is vital to our success.   

o Accountability – We believe that holding ourselves accountable for our 
successes and our challenges is essential to reaching our envisioned future.  

o Culture of Collaboration and Support – We believe that fostering a 
culture in which our staff are and feel valued and supported in their roles and 
a culture where collaboration is embraced and honored is vital to our 
success.  

1 Core ideology describes a school district's consistent identity that transcends all changes related to its relevant 
environment. It consists of two elements - core purpose - the school district's reason for being - and core values - 
essential and enduring principles that guide a school district. 
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Part II:  Planning Horizon:  10-15 years

Envisioned Future2 of the Gallatin Gateway School

Big Audacious Goal:  Gallatin Gateway School is the premier school in 
our area because of our dynamic, collaborative, and stimulating 
environment where each student thrives.

Vivid Descriptors of our Desired Future:  

 Our small student to staff ratio allows us to focus on the individualized 
success of each student.  

 We embrace a whole-child approach through safety, mental health, 
engagement, support and a challenging environment.  

 Our staff are highly trained in meeting the individual needs, skills and 
learning styles of each student.  

 Our staff are valued and supported in their respective roles.  As a result of 
the supportive, collaborative environment we have cultivated, we attract and 
retain high quality staff.  

 Our students enjoy a variety of opportunities for out-of-classroom 
experiences that enhance their learning.  

 Our students excel in science, technology, engineering, music, arts, literacy 
and math.  

 Our school schedule fully supports the needs, skills and learning styles of 
each student.  

 Our educational programming is set up to fully integrate subject matters, to 
include real-world applications, and smooth transitions from subject to 
subject and grade to grade.  

 Students interact with multiple caring, dynamic staff and volunteers each 
day.  This keeps our students stimulated and enthusiastic about their learning 
environment.  

 Because of our quality programming, we have an excellent reputation, and 
are well-respected.  

2 Envisioned Future conveys a concrete yet unrealized vision for the District. It consists of a Big Audacious Goal 
- a clear and compelling catalyst that serves as a focal point for effort - and a Vivid Description - vibrant and 
engaging descriptions of what it will be like to achieve the big audacious goal.
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 Families that have children enrolled in our school are enthusiastic about 
having their children here and have provided us with important feedback on 
the impacts we had on their child(ren);   

 Our parents and community members welcome opportunities to volunteer.  
As a result of our strong volunteer program and the ongoing collaboration 
with businesses and professionals in our area, our students are exposed to a 
variety of opportunities that they wouldn’t otherwise have.  

 Our facilities fully support our dynamic, collaborative, and stimulating 
environment and the needs of our community.  

Part III:  Planning Horizon:  5-10 Years

Assumptions Regarding the Relevant Future for the Gallatin Gateway School 

In order to make progress toward the 10-15 Envisioned Future, Gallatin Gateway School must 
constantly anticipate the strategic factors likely to affect its ability to succeed, and to assess the 
implications of those factors. This process of building foresight about the future will help the 
District to constantly recalibrate its view of the relevant future, a basis upon which to update the 
strategic plan on an annual basis. As the outcome-oriented goals that will form the basis of the 
long-range strategic plan will be based on this foresight, annual review of these statements will 
be an appropriate method of determining and ensuring the ongoing relevance of the strategic 
plan. 

Creating the Assumptions - during the Strategic Planning meetings held in the Spring of 2018, 
the Gallatin Gateway School Board of Trustees, Staff Leadership Team, and faculty made many 
assumptions about the future. While many different assumptions were made, see Appendix “A” 
to this Plan for those assumptions that are likely to have the greatest influence on the success of 
Gallatin Gateway School. 

Part IV:  Planning Horizon:  3-5 Years

Outcome-Oriented Goals and Strategic Objectives
The following thinking represents goals for the next three to five years. They are areas in which 
Gallatin Gateway School will explicitly state the conditions or attributes it wants to achieve. 
These outcome statements will define, "what will constitute future success." The achievement of 
each goal will move the school district toward realization of its Envisioned Future. 

Strategic Objectives provide direction and actions on how the school district will accomplish its 
articulated goals.  All strategies included in the strategic plan should be considered 
accomplishable at some point in the future.  Strategic Objectives are reviewed annually by the 
Gallatin Gateway School Board, Staff Leadership Team, and faculty. 
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Goals of the Gallatin Gateway School 

Goal Area 1:  Individual Student Success
Statement of Intended Outcome, Five years:  We have successfully enhanced our expectations 
of students, the exposure of our students to learning opportunities, and our individualized 
approach to education.  As a result, our students are literate and enthused about their education, 
are enjoying their experiences, and are thriving.  

1-2 Year Strategic Objectives:

High Priority Strategy:

1. We will establish high expectations for each student and provide the necessary supports, 
to attain proficiency and continued growth for individual student success. This includes, 
but is not limited to:

o Building on the depth of subject matters and integrating opportunities in our 
curriculum and programs to enhance the exposure and opportunities for each 
student. 

o Enhancing the educational opportunities for each student and provide our families 
with the tools needed to best support their children.   

o Enhancing the opportunities for our students to learn through real world 
application of concepts, problem solving and critical thinking. 

o Enriching the team-building and collaboration opportunities that support 
individual student success.  

2. We will enhance the exposure and opportunities for each student in the arts, foreign 
languages, and music programs.

Goal Area 2:  Facilities
Statement of Intended Outcome, Five Years:  We have successfully integrated 
environmentally friendly initiatives into our school and enhanced the current and future use and 
efficiency of our facilities to ensure that our school meets the contemporary needs of our 
students, staff and the community we serve. 

1-2 Year Strategic Objectives:

High Priority Strategy:

1. We will continue with our comprehensive review of our existing space to address 
deferred maintenance and analyze options for future expansion in order to maximize the 
efficiency and use of our facilities and to ensure that our facilities support our students, 
staff and community.  
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2. We will advocate for the support and funding of facilities to reach our intended outcome, 
including but not limited to, advocating for the passage of bonds and levies needed to 
reach this goal in compliance with the law.  

Goal Area 3: Staff and Volunteers
Statement of Intended Outcome, Five years:  Our staff are highly valued and supported and 
because of our positive work environment, our staff flourish in their respective positions.  Our 
staff, with our volunteers, collaborate in a cohesive manner that fully supports the individual 
needs of our students.  Our staff and volunteers have positively impacted each student enrolled in 
our school.  

1-2 Year Strategic Objectives:

High Priority Strategies:

1. We will enhance the professional development and mentorship opportunities for our staff 
with a clear focus on increasing the individual success of each student. 

2. We will enhance the opportunities for staff to collaborate in work sessions with a focus 
on alignment of our curriculum from subject to subject, grade to grade and the transition 
to secondary education. 

Medium-Level Priorities:

1. We will enhance the professional development opportunities and effectiveness of our 
volunteer program for the mutual benefit of the school, staff, students and those who 
volunteer their time.  

Goal Area 4:  Leadership, Communication and Collaboration  
Statement of Intended Outcome, Five Years:  Leadership roles have been articulated and 
enhanced resulting in quality and effective communications and collaboration with parents, staff 
and the community.  Through our efforts, we now operate in a cohesive manner that has 
significantly improved our District operations, programs and services and enhanced individual 
student success.  

1-2 Year Strategic Objectives:

High Priority Strategy:

1. We will enhance the effectiveness of our communications with students, staff, parents 
and community members to create a school environment that is collaborative and 
solution-based involving all relevant stakeholders. 

2. We will enhance the effectiveness of a strong, consistent administrative leadership team 
and efficient school operations.   

Goal Area 5: Safety  
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Statement of Intended Outcome, Five Years: We have enhanced the safety and security of our 
facilities to minimize the risk and harm to our students and staff in the event of a safety or 
security breach.  We have effectively enhanced our emotional support services for students.  

1-2 Year Strategic Objectives:

1. We will enhance the safety, health and well-being of our students and staff and the 
security of our school building and property.  This includes but is not necessarily limited 
to:

o Enhancing our safety procedures and training for all emergency situations.
o Enhancing our counseling support for students. 
o Increasing our awareness of, training on and implementation of alternative means 

of addressing student behaviors.  
o Ensuring our facilities are safe and secure.  

Next Steps:
The Board, Staff Leadership Team and Staff will be developing action plans identifying the key 
activities/events, primary person(s) responsible for championing each activity/event identified 
and the timeline(s) for implementing and/or completing each activities/event.  
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Appendix “A”

Megatrend Analysis to Help Inform and Assess Gallatin Gateway 

School’s Strategic Plan

Assumptions about the future (5-10 years)

5-10 Year Planning Horizon

Assumptions Regarding the Relevant Future for the Gallatin Gateway Schools 

In order to make progress toward the District’s Envisioned Future, Gallatin Gateway Schools 
must constantly anticipate the strategic factors likely to affect its ability to succeed, and to assess 
the implications of those factors. This process of building foresight about the future will help 
Gallatin Gateway Schools to constantly recalibrate its view of the relevant future, a basis upon 
which to update the strategic plan on an annual basis. As the outcome-oriented goals that will 
form the basis of the long-range strategic plan will be based on this foresight, annual review of 
these statements will be an appropriate method of determining and ensuring the ongoing 
relevance of the strategic plan. 

Creating the Assumptions - during the Strategic Planning meetings, the Gallatin Gateway School 
Board, Staff Leadership Team, faculty and community made many assumptions about the future. 
While many different assumptions were made, what follows are those assumptions that are likely 
to have the greatest influence on the development of Gallatin Gateway Schools' Strategic Plan. 

Assumptions about the future

 Demographics/Business and Economic Climate
o We anticipate continued housing developments.  The unknown is the amount of 

growth and the impact on our school and our community.  
o We anticipate that economic conditions (e.g., unemployment rates, higher taxes, 

cost of living, etc.) are going to have an impact on the District.  We are unsure at 
this time of the impact this may have on the District.  

o Given the changing dynamics of our community, we anticipate it will be a 
challenge to keep our community informed of the ongoing needs of the District.  

o We anticipate that recruitment and retention of staff will continue to be a 
challenge and will continue to impact staff shortages.  

 Politics and Social Values
o We anticipate that the politics and social climate at the national, state and local 

levels will continue to be a challenge.  Compromise and personal responsibility 
are becoming less common.  Additional parental rights movement and/or 
legislation is an unknown at this time.   
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 Technology and Science
o We anticipate that it will be a challenge to maintain a 1:1 District.   This will 

require that we effectively utilize our resources so that students have the 
technology and tools that serve them on an ongoing basis.   

o We anticipate having the need for more technology support for our students and 
our staff.  

 Legislation and Regulation
o We anticipate that reports required by the state and at the federal level will 

continue to consume more and more time of our staff.  
o Legislation impacting our public schools is always a moving target.  This is 

largely driven by who has control of the legislative and executive branches.  

5-10 Year Planning Horizon

Mega Issues facing the Gallatin Gateway Schools

Mega issues are issues of strategic importance, which represent choices the school district will 
need to make in defining the ultimate direction of its long-range plan. These issues represent 
potential impediments to achievement of the Envisioned Future and form a basis for dialogue 
about the choices facing the school district. These questions can serve as an ongoing "menu" of 
strategic issues that, using a knowledge-based approach in gathering insights relative to Gallatin 
Gateway Schools’ strategic position and directional choices for each of the issues, can be used by 
the Board to create regular opportunities for strategic dialogue about the future issues facing the 
school district. 

Assumptions:  Taking into consideration the external trends, challenges and issues likely to 
impact the future success of Gallatin Gateway Schools, the following mega issue was identified 
by those who took part in the strategic planning meetings held in 2017 and 2018:

Mega Issue(s) that require the District’s attention:   

How do we ensure our facilities meet the contemporary needs of our students, staff 
and the community we serve? 

This mega issue will be analyzed using a knowledge-based decision-making 
process using the following four questions to gain insight and to develop options 
for consideration:

Question #1:   What do we know about the needs, wants, and preferences of our 
stakeholders (students, staff, parents and community members) that is relevant to 
this issue?
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Question 2.  What do we know about the current realties and evolving dynamics 
of our environment that is relevant to this issue? 
Question 3.  What do we know about the “capacity” and “strategic position” of 
our District and our community that is relevant to this issue?  
Question 4.  What are the ethical implications of our options/choices?
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Appendix “B”

Institutionalized Strategies 

The District has made significant progress as a result of planning 
strategically.  The following strategies have been characterized as 

“institutionalized” due to the fact that they are now part of the culture of our 
District and remain relevant to preserve our current and ongoing success.  

Goal Area: Staff and Volunteers
 We have increased the effectiveness, efficiency and professionalism of our staffing levels 

to ensure that we are meeting the individual needs of our students.  
 We have facilitated and promoted a positive culture and make workplace enhancements 

that increase the satisfaction levels and enthusiasm of our staff in the performance of their 
duties.  



Old Business
DISCUSSION ITEM

Updated Superintendent Goals

Presented by: Kelly Henderson

Background: The Board requested additional information regarding the superintendent goals.  The
following document includes measurement and evidence of  progress when appropriate.



 

Strategic Plan Goal Area Superintendent’s Goal Ac�on Strategies Measurement & Evidence 
1 - Individual Student Success Establishing a climate of 

high expecta�ons and 
providing necessary 
supports, students will 
atain proficiency and 
con�nued growth for 
individualized student 
success. 
 

● K-5 Reading/ELA Resource Review 
● Wri�ng Handbook for developmental 
progressions 
● Establish College/Career educa�on & 
awareness for 5-8 grade students 
● Focus on standards-based instruc�on 
and grading prac�ce to measure 
student proficiency. 
● Align the curriculum resources with 
the standards by grade, grade band, 
and transi�on planning. 
● Develop mul�-�ered system of 
support to improve interven�ons 
for students. 

• Provide the resource 
evalua�on by the teachers.  
The measurement goal 
would be to complete this 
for purchase in May with 
the 60-day review by the 
community. 

• Dra� of the wri�ng 
handbook by May with 
outlined standards and 
expecta�ons. 

• Commitee establishment 
for College/Career 
educa�on and planning 
with the standards by May 
2023. 

• Aligning the curriculum is a 
3 year process with us 
moving to standards based 
instruc�on and grading 
with aligned report cards.  
We are beginning with 
mathema�cs.  This will be 
completed by May 2023. 

• This is a two year process 
to combine academic and 
behavioral RtI.  This year 
we are comple�ng a review 
of our processes to 
determine successes and 
challenges.  This document 
can be provided in May. 

 
2 - Facili�es Focusing on safety and 

security, facility 
improvements will be 

● Grant applica�ons focusing on 
facili�es improvements 

• We are con�nuing to 
inves�gate grants and 
loca�ng HVAC, Roofing, 



priori�zed with the 
Facili�es Commitee. 

● Priori�ze facility improvements 
focusing on safety and security. 
● Engage the community in feedback 
and engagement in the improvement of 
the facili�es. 

Infrastructure grants for 
safety.  This will be a 
con�nual process for the 
next several months.   

• Priori�za�on of facility 
improvements based on 
the walkthrough list has 
been completed and 
shared with the board.  I 
am interested in ge�ng the 
feedback from the Facili�es 
commitee for addi�onal 
priori�es. 

• In conjunc�on with the 
Facili�es Commitee, I 
would like to send out the 
community feedback 
survey with analysis of the 
informa�on by June 2023. 

3 - Staff and Volunteers Through professional  
development ac�vi�es, 
staff will collaborate to 
improve the proficiency of 
all students. Collabora�on 
with PIE, GG Founda�on, 
Boosters, local community 
organiza�ons (GYG, WWLA) 
to engage the community 
in the school district. 

● Con�nue to grow the Adult Educa�on 
program. 
● Facilitate the dissemina�on of 
informa�on between each of our 
school and community organiza�ons. 
● PDAC planning for Professional 
development focusing on the district 
ini�a�ves and student growth. 
● Professional Learning Community 
(PLC) planning and implementa�on to 
focus on student academics, behavior, 
and school climate. 

• Mrs. Bateman and myself 
have discussed sending a 
community feedback 
survey to begin planning 
for next years adult 
educa�on program.  April – 
send survey.  May/June – 
provide board with the 
results.   

• The dissemina�on of 
informa�on currently takes 
place through Ms. Clark.  
We send out informa�on as 
we receive it to our 
stakeholders to promote 
other community 
organiza�ons.  Daily as we 
receive the informa�on. 

• PDAC commitee will begin 
mee�ng in January to start 



the planning for 23-24 
school year.  Results and 
plans will be shared with 
the board in May 23. 

• PLC development has not 
begun as of 1.13.2023.  
This is a mul�-year process 
that incorporates MTSS, 
Standards based grading 
and repor�ng, and teacher 
collabora�on strategies.  
We u�lized strategies of 
PLC on the Jan. 2 PIR day 
where teachers met in 
groups to review their data 
and determine academic 
progress, behavioral and 
atendance concerns.  We 
have a shared document 
that we are using with 
student informa�on, so 
sharing it with the board is 
not appropriate.  I do have 
evidence of the results of 
the day’s work. 

4 - Leadership, Communica�on, 
Collabora�on 

Improve communica�on 
and collabora�on through 
partnering with various 
school stakeholders. 

● Increase communica�on and 
feedback opportuni�es through social 
media, Google, and other 
communica�on tools 
● Monthly superintendent newsleter 
to the community 
● Weekly board updates regarding the 
day-to-day opera�ons of the school 
and district. 

• Increasing communica�on 
and feedback is a group 
effort between all teaching 
and administra�ve staff.  I 
can provide evidence of 
emails, newsleters as 
requested. 

• Monthly superintendent’s 
newsleter will be sent out 
by the last Friday of the 
month. 

• While I have missed a 
couple of weeks, I usually 



send the informa�on by 
Thursday/Friday weekly. 

5 - Safety Increase opportuni�es to 
support the mental well-
being of all students and 
staff. 

● Partner with community mental 
health organiza�ons (Care Solace, YAM) 
● Review all the emergency and safety 
plans. 
● Improve the behavior RTI system to 
increase posi�ve student behavior. 
● Through direct instruc�on, assist 
students in developing posi�ve 
ci�zenship. (Developing lessons 
around bullying, harassment, proper 
rela�onships) 

• Partnerships have been 
established with Care 
Solace, YAM, and the 
Montana Mindfulness 
Project.   

• Complete review of the 
emergency/safety plans in 
collabora�on with the 
Safety Commitee.  Update 
any procedures by June 
2023. 

• Behavior RtI – throughout 
this school year, I have 
been discussing natural 
consequences for students 
who struggle with behavior 
monitoring.  I can provide 
informa�on from dates 
with parents, informa�on 
shared with staff on 
student behavior RtI.  We 
will begin planning for 
implementa�on to 
combine academic and 
behavior RtI star�ng in 
March.  As indicated prior, 
this is a 3-year process. 

• Students are providing 
appropriate instruc�on to 
assist students in posi�ve 
ci�zenship through the MBI 
program.  We have 
discussed as a team the 
thought of reviewing the 
informa�on to determine 
other avenues of 
presen�ng bullying, 



harassment, ci�zenship, 
friendship.  This will be a 2-
year process with us 
reviewing 
curriculum/resources for 
alignment. 

 



Old Business
DISCUSSION ITEM

Governing Board Committee Updates

Presented by: Julie Fleury

Background: General discussion regarding the establishment of  the Governing Board committees.
Meeting dates:
Safety Committee:  January 23, 2023 from 3:20pm-4:20pm
Facilities Committee:  January 30, 2023 from 5-7pm
PDAC Committee: January 19, 2023 from 3:30-4:30pm



New Business
DISCUSSION ITEM

Board Self-Evaluation

Presented by: Julie Fleury

Background: Discussion and adoption of  the Board Self-Evaluation tool with dates for dissemination of
information, stakeholder feedback.



2022 School Board Self Evaluation
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Q1 The Board welcomes and encourages community involvement at
School Board meetings.

Answered: 5 Skipped: 0

TOTAL 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree



2022 School Board Self Evaluation

2 / 23

80.00% 4

20.00% 1

0.00% 0

0.00% 0

0.00% 0

Q2 The Board values community input.
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Q3 The Board is approachable and professional with community members.
Answered: 5 Skipped: 0

TOTAL 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree



2022 School Board Self Evaluation

4 / 23

80.00% 4

20.00% 1

0.00% 0

0.00% 0

0.00% 0

Q4 Trustees communicate with each other in a respectful manner.
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80.00% 4
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Q5 Trustees honor Board decisions when a vote is not unanimous.
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Q6 Trustees read the Board packet and are well-prepared for meetings.
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Q7 The Board demonstrates support and respect for the superintendent's
role as CEO.
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Q8 The Board emphasizes the importance of and participates in regular
and continual professional development.
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Q9 The Board fosters open and honest conversation.
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Q10 Board meetings are well-publicized.
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Q11 The Board does its due diligence in ensuring that community
members are informed of District matters.
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Q12 Board meetings are productive.
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Q13 Board decisions are well-informed and thoughtful.
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Q14 The Board keeps student success/learning at the center of its
decision-making process.
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Q15 The Board uses data to assess progress and identify areas needing
improvement.
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Q16 The Board operates in a legal and transparent manner and is fiscally
responsible.
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Q17 The Board conducts official business only at properly called meetings.
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Q18 The Board maintains confidentiality as outlined by law.
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Q19 The Board fulfills the duties and responsibilities it was elected to do
and holds District personnel to a high standard.
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Q20 The Board adopts a District mission statement and sets/evaluates
annual goals.
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Q21 The Board conducts a comprehensive orienation each year.
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Q22 The Board evaluates administration based on clearly defined
expectations and goals.
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Q23 The Board regularly evaluates, develops, and assesses District
Policy.
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Q1

The Board welcomes and encourages
community involvement at School Board meetings.

Strongly agree

Q2

The Board values community input.

Strongly agree

Q3

The Board is approachable and professional with
community members.

Strongly agree

Q4

Trustees communicate with each other in a respectful
manner.

Strongly agree

Q5

Trustees honor Board decisions when a vote is not
unanimous.

Strongly agree

Q6

Trustees read the Board packet and are well-prepared for
meetings.

Agree

Q7

The Board demonstrates support and respect for the
superintendent's role as CEO.

Strongly agree
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Q8

The Board emphasizes the importance of and participates
in regular and continual professional development.

Agree,

I think we could do better in this respect. Perhaps each of

us should have a goal next year of 2 or 3 professional
development classes and be held accountable for it.

Comments & recommendations to improve::

Q9

The Board fosters open and honest conversation.

Strongly agree

Q10

Board meetings are well-publicized.

Strongly agree,

Perhaps we should also post on Facebook

Comments & recommendations to improve::

Q11

The Board does its due diligence in ensuring that
community members are informed of District matters.

Neither agree nor disagree,

I am not sure this happens - I think we need to do more

outreach. Perhaps other types of get-togethers beyond
Board meetings: Coffees, Pizza Parties etc?

Comments & recommendations to improve::

Q12

Board meetings are productive.

Agree,

I do think Board meetings are too long and would like to see
us think of other strategies to tighten things up. This might

include work sessions outside of Board meetings. I also
don’t think that the Superintendent, Business Manager and

District Clerk reports need to be part of the Board meeting -
just the Board package. Our Board Chair does her best to

move things along.

Comments & recommendations to improve::

Q13

Board decisions are well-informed and thoughtful.

Agree

Q14

The Board keeps student success/learning at the center of
its decision-making process.

Strongly agree

Q15

The Board uses data to assess progress and identify
areas needing improvement.

Strongly agree,

The Superintendent and her passion for data has helped us

in this regard. It’s a good thing!

Comments & recommendations to improve::
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Q16

The Board operates in a legal and transparent manner and
is fiscally responsible.

Strongly agree

Q17

The Board conducts official business only at properly
called meetings.

Strongly agree

Q18

The Board maintains confidentiality as outlined by law.

Strongly agree

Q19

The Board fulfills the duties and responsibilities it was
elected to do and holds District personnel to a high
standard.

Agree,

As a Board member, I do spend time at GGS but would like

to spend more time in the actual classroom environment.

Comments & recommendations to improve::

Q20

The Board adopts a District mission statement and
sets/evaluates annual goals.

Strongly agree

Q21

The Board conducts a comprehensive orienation each
year.

Strongly agree

Q22

The Board evaluates administration based on clearly
defined expectations and goals.

Strongly agree

Q23

The Board regularly evaluates, develops, and assesses
District Policy.

Strongly agree
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Q1

The Board welcomes and encourages
community involvement at School Board meetings.

Strongly agree

Q2

The Board values community input.

Strongly agree

Q3

The Board is approachable and professional with
community members.

Agree

Q4

Trustees communicate with each other in a respectful
manner.

Strongly agree

Q5

Trustees honor Board decisions when a vote is not
unanimous.

Agree

Q6

Trustees read the Board packet and are well-prepared for
meetings.

Agree

Q7

The Board demonstrates support and respect for the
superintendent's role as CEO.

Strongly agree
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Q8

The Board emphasizes the importance of and participates
in regular and continual professional development.

Neither agree nor disagree,

As pointed out in the past, this is an area of improvement.
Comments & recommendations to improve::

Q9

The Board fosters open and honest conversation.

Strongly agree

Q10

Board meetings are well-publicized.

Strongly agree

Q11

The Board does its due diligence in ensuring that
community members are informed of District matters.

Agree

Q12

Board meetings are productive.

Strongly agree

Q13

Board decisions are well-informed and thoughtful.

Strongly agree

Q14

The Board keeps student success/learning at the center of
its decision-making process.

Strongly agree

Q15

The Board uses data to assess progress and identify
areas needing improvement.

Agree

Q16

The Board operates in a legal and transparent manner and
is fiscally responsible.

Strongly agree

Q17

The Board conducts official business only at properly
called meetings.

Strongly agree

Q18

The Board maintains confidentiality as outlined by law.

Agree
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Q19

The Board fulfills the duties and responsibilities it was
elected to do and holds District personnel to a high
standard.

Agree

Q20

The Board adopts a District mission statement and
sets/evaluates annual goals.

Strongly agree

Q21

The Board conducts a comprehensive orienation each
year.

Agree,

It getting better, an area that can always be improved.
Comments & recommendations to improve::

Q22

The Board evaluates administration based on clearly
defined expectations and goals.

Agree

Q23

The Board regularly evaluates, develops, and assesses
District Policy.

Neither agree nor disagree,

Another area of improvement.
Comments & recommendations to improve::
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Q1

The Board welcomes and encourages
community involvement at School Board meetings.

Strongly agree

Q2

The Board values community input.

Strongly agree

Q3

The Board is approachable and professional with
community members.

Agree,

I actually strongly agree, but perception colors this for

everyone. If a community member feels we are not
approachable, then we need to work a little harder at that.

Since we have community members that definitely feel that
way, I think we can concentrate on fixing that.

Comments & recommendations to improve::

Q4

Trustees communicate with each other in a respectful
manner.

Strongly agree,

This is one of the most respectful Boards I have ever
participated in.

Comments & recommendations to improve::

Q5

Trustees honor Board decisions when a vote is not
unanimous.

Strongly agree,

Everyone accepts the outcomes with grace and trust.

Comments & recommendations to improve::

Q6

Trustees read the Board packet and are well-prepared for
meetings.

Agree,

Some are better than others, but no one ever comes to the
meeting completely unprepared.

Comments & recommendations to improve::
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Q7

The Board demonstrates support and respect for the
superintendent's role as CEO.

Strongly agree

Q8

The Board emphasizes the importance of and participates
in regular and continual professional development.

Disagree,

This is a hard one and the area that needs the most work by

all of us.

Comments & recommendations to improve::

Q9

The Board fosters open and honest conversation.

Strongly agree

Q10

Board meetings are well-publicized.

Strongly agree

Q11

The Board does its due diligence in ensuring that
community members are informed of District matters.

Strongly agree

Q12

Board meetings are productive.

Agree,

They still run long, but we are much better at moving them

along than when I began. There is so much to address most
meetings but I don't feel like we rush things. Sometimes we

still talk about items longer than necessary, but overall, I'm
happy with the current productivity levels.

Comments & recommendations to improve::

Q13

Board decisions are well-informed and thoughtful.

Strongly agree

Q14

The Board keeps student success/learning at the center of
its decision-making process.

Strongly agree,

This is an area that I feel this Board excels in. The
discussion almost always centers around the best interests

of our students and that deserves recognition right here.

Comments & recommendations to improve::

Q15

The Board uses data to assess progress and identify
areas needing improvement.

Strongly agree,

The Superintendent always presents data and then makes

sense of it for us. This is a very data driven Board,
especially with the addition of Ms. Keel the past few years.

Comments & recommendations to improve::



2022 School Board Self Evaluation

9 / 17

Q16

The Board operates in a legal and transparent manner and
is fiscally responsible.

Strongly agree

Q17

The Board conducts official business only at properly
called meetings.

Strongly agree

Q18

The Board maintains confidentiality as outlined by law.

Strongly agree

Q19

The Board fulfills the duties and responsibilities it was
elected to do and holds District personnel to a high
standard.

Strongly agree,

This is a collaborative effort and I feel strongly that

everyone is committed to the ideal.

Comments & recommendations to improve::

Q20

The Board adopts a District mission statement and
sets/evaluates annual goals.

Strongly agree

Q21

The Board conducts a comprehensive orienation each
year.

Strongly agree

Q22

The Board evaluates administration based on clearly
defined expectations and goals.

Strongly agree

Q23

The Board regularly evaluates, develops, and assesses
District Policy.

Strongly agree
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Q1

The Board welcomes and encourages
community involvement at School Board meetings.

Agree,

We are always brainstorming ways to encourage community

involvement ~

Comments & recommendations to improve::

Q2

The Board values community input.

Agree,

We very much value public input, which I know isn't always

seen or interrupted that way by the public. There are so
many factors that go into a Board's decisions (finances,

professional licensing/accreditation requirements, liability,
student success, required instructional hours, etc.). Few

major decisions are ever black and white. It wouldn't be
prudent, responsible, or fulfilling out duty for the Board's

decisions to be made based only on popular public opinion.
Sometimes there isn't public clarity on that, which is

understandable. That's the rationale for elected Boards who
are responsible for having an intimate and in-depth

understanding of school law, finance, legislative actions,
etc. If that weren't the case, a simple public opinion poll

would suffice in all decision making processes, and there
would be little depth-of-knowledge and accountability.

Comments & recommendations to improve::

Q3

The Board is approachable and professional with
community members.

Agree,

I, personally, can work to get better at this.

Comments & recommendations to improve::

Q4

Trustees communicate with each other in a respectful
manner.

Agree,

I am so proud of our Board and how we work with one
another.

Comments & recommendations to improve::
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Q5

Trustees honor Board decisions when a vote is not
unanimous.

Strongly agree

Q6

Trustees read the Board packet and are well-prepared for
meetings.

Agree,

Level of preparedness varies.
Comments & recommendations to improve::

Q7

The Board demonstrates support and respect for the
superintendent's role as CEO.

Strongly agree

Q8

The Board emphasizes the importance of and participates
in regular and continual professional development.

Neither agree nor disagree,

Definitely an area where more time, attention, and

accountability needs to occur.

Comments & recommendations to improve::

Q9

The Board fosters open and honest conversation.

Agree,

Again, we are always trying improve on this.
Comments & recommendations to improve::

Q10

Board meetings are well-publicized.

Strongly agree

Q11

The Board does its due diligence in ensuring that
community members are informed of District matters.

Strongly agree,

The District does its due diligence; some burden of
responsibility does with the community to be pro-active.

Comments & recommendations to improve::
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Q12

Board meetings are productive.

Agree,

There is always room for improvement and more efficiency

in regards to how meetings are run. With that said, there
always seems to be chatter about Board Meetings being too

long (or years ago, too short) regardless of the length of the
meetings. In reviewing minutes from the last six months, no

monthly meeting has exceeded 2.75 hours. In truth, being a
responsible, informed Trustee, who also has a sense of

comradery with their fellow Trustees, requires an investment
of time. When meetings are viewed as brief by the public,

the Board is told that they're simply "rubber-stamping"
decisions; when meetings are more lengthy, we're

micromanaging and beating a dead-horse. It's really difficult
to hit a sweet spot with this one. At the end of the day,

what's most important is that the Board feels that they're
taking the time they need to get the insights and information

they require to make confident decisions.

Comments & recommendations to improve::

Q13

Board decisions are well-informed and thoughtful.

Strongly agree

Q14

The Board keeps student success/learning at the center of
its decision-making process.

Strongly agree

Q15

The Board uses data to assess progress and identify
areas needing improvement.

Strongly agree,

Our District has gotten so much better about collecting and

utilizing data versus anecdotal information!

Comments & recommendations to improve::

Q16

The Board operates in a legal and transparent manner and
is fiscally responsible.

Strongly agree

Q17

The Board conducts official business only at properly
called meetings.

Strongly agree

Q18

The Board maintains confidentiality as outlined by law.

Strongly agree
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Q19

The Board fulfills the duties and responsibilities it was
elected to do and holds District personnel to a high
standard.

Strongly agree

Q20

The Board adopts a District mission statement and
sets/evaluates annual goals.

Agree,

We can get better with this - specifically setting and

evaluation of goals.

Comments & recommendations to improve::

Q21

The Board conducts a comprehensive orienation each
year.

Disagree,

Along with PD, probably our largest area for growth.
Comments & recommendations to improve::

Q22

The Board evaluates administration based on clearly
defined expectations and goals.

Strongly agree

Q23

The Board regularly evaluates, develops, and assesses
District Policy.

Agree
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Q1

The Board welcomes and encourages
community involvement at School Board meetings.

Strongly agree

Q2

The Board values community input.

Strongly agree

Q3

The Board is approachable and professional with
community members.

Strongly agree

Q4

Trustees communicate with each other in a respectful
manner.

Strongly agree

Q5

Trustees honor Board decisions when a vote is not
unanimous.

Strongly agree

Q6

Trustees read the Board packet and are well-prepared for
meetings.

Agree

Q7

The Board demonstrates support and respect for the
superintendent's role as CEO.

Strongly agree,

Absolutely! Thank you Theresa for all you do!
Comments & recommendations to improve::
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Q8

The Board emphasizes the importance of and participates
in regular and continual professional development.

Neither agree nor disagree,

Scheduled formal board training as a group would be the

most effective option, as supplemental online options easily
go by the wayside w/ busy schedules and notable

work/family/community commitments. With that said, board
members are working to do their best in their capacity as

volunteers serving on the board.

Comments & recommendations to improve::

Q9

The Board fosters open and honest conversation.

Strongly agree

Q10

Board meetings are well-publicized.

Strongly agree,

I believe so. I would love the community to contribute

options for any/all additional avenues to publicize and/or
engage our community.

Comments & recommendations to improve::

Q11

The Board does its due diligence in ensuring that
community members are informed of District matters.

Neither agree nor disagree,

Theresa has enlisted an effective communicative platform
on behalf of the district to keep parents/guardians informed

on a daily basis...the board has further opportunity to better
inform the greater community of school matters in a print or

other format that might be found effective based on our
community demographic.

Comments & recommendations to improve::

Q12

Board meetings are productive.

Agree,

Productive in ultimately making decisions...not always run
on an efficient timeline as meetings run long.

Comments & recommendations to improve::

Q13

Board decisions are well-informed and thoughtful.

Agree

Q14

The Board keeps student success/learning at the center of
its decision-making process.

Strongly agree,

Absolutely!

Comments & recommendations to improve::
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Q15

The Board uses data to assess progress and identify
areas needing improvement.

Agree,

Theresa has been incredible in providing data to assess

progress for which the board has been beyond excited to
have and absorb. I still believe that there is room for

improvement to further identify how to implement tangible
change in those areas needing improvement.

Comments & recommendations to improve::

Q16

The Board operates in a legal and transparent manner and
is fiscally responsible.

Strongly agree

Q17

The Board conducts official business only at properly
called meetings.

Strongly agree

Q18

The Board maintains confidentiality as outlined by law.

Strongly agree

Q19

The Board fulfills the duties and responsibilities it was
elected to do and holds District personnel to a high
standard.

Strongly agree

Q20

The Board adopts a District mission statement and
sets/evaluates annual goals.

Strongly agree

Q21

The Board conducts a comprehensive orienation each
year.

Strongly agree,

I always enjoy the annual board orientation and am thankful
for it.

Comments & recommendations to improve::

Q22

The Board evaluates administration based on clearly
defined expectations and goals.

Strongly agree,

The evaluation process is clearly defined. If community has
further input regarding a better method of evaluation, please

don't hesitate to speak up.

Comments & recommendations to improve::
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Q23

The Board regularly evaluates, develops, and assesses
District Policy.

Strongly agree
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree,

Recordings would be nice to watch afterward for those that

cannot attend but would like to know what is happening.

Other (please specify) & Provide recommendations::

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Strongly agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

Strongly agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly disagree,

Mostly because of Teresa Keel. She is a very divisive

person. I know several folks who feel this way and a few
families have left the school because of her. She seems

very manipulative and narcissistic. A lot of families would
appreciate seeing a change.

Comments & Recommendations::

Q3

The School Board values community input.

Strongly disagree,

I think this was evident with the bond issue last year. The
School Board was more interested in and listened to what

the out of district folks thought than those who live in the
district. That turned out very bad for the board and the

superintendent. It ended up driving a wedge in the
community and soured folks against the board.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Strongly disagree,

A few are, but the defacto leader (the Superintendent)
basically runs over who ever she wishes. She is very

subtle, superficial, exploitative, and appears to always want
control.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree
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Q6

School Board meetings are productive.

Strongly disagree,

We have watched several and it seems that the

superintendent takes control and then the meetings get way
off track and the horse gets beat to death.

Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Strongly disagree,

It seems that the "School Board" is strongly manipulated by
Mrs. Keel. I don't think they are making many of their own

decisions, or at least a significant contingent on the board is
not. I would suggest that we need a new Superintendent.

Other (please specify) & Provide recommendations::

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly disagree,

I was very disappointed to see that the board allowed
Teresa Keel to be the mouth piece for last years failed

bond. The board put her in a very bad position, but honestly
I think she manipulated her way into that position and the

board just wasn't very discerning when they allowed for her
to take such an active role.

Other (please specify) & Provide recommendations::

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly disagree,

It appears that the board is bending to the superintendents
will.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

I feel like the zoom link could be easier to find.
Comments & Recommendations::

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

I do feel when it came time for principal/ superintendent renewing of contract that a survey should be sent out to parents asking about 

job performance. I think expecting people to write emails and go over specific events is not always the easiest thing for parents to do, 
but to take 5 minutes and answer a survey would be super helpful in determining the performance of the principal from a parent point of 

view.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Respondent skipped this question

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Disagree

Q4

School Board Trustees are approachable and professional.

Disagree

Q5

School Board meetings are well publicized.

N/A or No Basis for Comment

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Strongly disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree

Q3

The School Board values community input.

Strongly disagree

Q4

School Board Trustees are approachable and professional.

Disagree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Listen to the parents prior to hiring teachers.  Consider what’s best for the students when planning for the future.  Work within the 

school and  the communities ability to sustain growth.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly disagree,

Public comment, especially during COVID, was incredibly

distressing and did not encourage me to attend meetings.

Comments & Recommendations::

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

I hope the board is able to identify and hold accountable public commentary that is inappropriately disrespectful to them, staff or fellow 

attendees.  I feel that many who commented during COVID debates should have been interrupted or asked to leave due to the nature 
and tone of their commentary.  And, it is especially disappointing to know that this abuse continued beyond the board room to emails 

and other avenues.
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Q1

I am a...

Parent/Primary Caregiver,

Community Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Disagree,

I think for parents yes (emails, Facebook etc) but not sure

how other community members are notified.

Other (please specify) & Provide recommendations::

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Disagree,

Parents do not feel heard-especially over the last 2 years

when it comes to our kids and what is best!

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment,

Carissa, yes. Mary, yes. Others, not as approachable.
Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree,

You’re a voice for the community. Decisions shouldn’t be

based on their personal beliefs…

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

I really feel like parts of the middle school are suffering.   in particular is not teaching the material and expects them to do 

well on tests.  The way the kids are talked to by her is concerning.  These are KIDS!  Also, as a whole many teachers need to be 
more proactive when it comes to entering grades.  The day before quarter or midterm is very frustrating for parents and not the best 

time to find out that work is missing or our child(ren) did poorly and maybe needed extra instruction.  I have talked to staff at other 
schools and grades are expected to be entered weekly!  Some teachers do this and it is so appreciated!!  My middle schooler has had 

zero grades entered this quarter in  and mid term is next Fri!  This is absolutely unacceptable.  I really hope that you 
reevaluate your middle school  teacher and find someone more qualified for the upcoming school year.  I know several parents 

have complained so hoping that the board listens.  Also, Parents should have been sent an email regarding the shelter in place.  We 
don’t need specifics but it’s concerning when our kids come home and tell us about this with NO notice from the school!  Theresa 

should have just sent a follow up that afternoon so we aren’t hearing about this from our kids and other parents!  She has done this in 
the past…We have every right to know if there’s a shelter in place, and cops at the school when our kids are there even if there’s no 

threat to them.  Communication goes a long ways!
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Community Member,

Other (please specify):

volunteer in school

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree,

The times have been difficult what with all the concern over
covid. Even with that, the Board meetings have been easily

accessible to all, and I know the Board welcomes
participation.

Comments & Recommendations::

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

Hiring qualified personnel can be difficult under the best of

conditions. Given that Montana is at the bottom of the
national pay scale for teachers, and the tight employee

market, I feel that the GGS staff is much better than one
would anticipate.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Thank you all for your service!  It is not any easy job.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree

Q3

The School Board values community input.

Disagree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Disagree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Disagree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input. I feel as though they listen to community input and I’m sure
some value it but I don’t feel as they always do what the

community wants. For example, when the community had
voted to go mask optional certain board members didn’t

want to uphold this decision. I feel that even though the
boards personal opinions differ from those of the community

they are ejected to do what the community wants. As a
parent we had to fight hard for what we thought was best for

our child and that was unacceptable.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Disagree,

I don’t feel that all emails have been communicated to the

public regarding certain topics.

Other (please specify) & Provide recommendations::

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree,

As stated before some of the board members were not

listening to those who elected them and were trying to make
a decision based off of personal opinion and preferences.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Strongly disagree,

It was obvious during one of the Covid meetings that the

chair, Julie Fluery, did not value any of the communities
opinions or input. Her comment stating she “could not

believe the ignorance”of the majority of opinions proves this
point. Her position as chair of the school board is to support

the majority of the communities opinion when it comes to
decisions that affect the school. It is not her position to

force her opinion on the public. If she can’t hold her
composure as the chair of the school board maybe this is

not the position for her.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Strongly disagree,

We have written the school a number of times about

different topics and never get a response. Very
unprofessional!

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree
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Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly disagree,

Not very transparent when a doctor shows up at a school

board meeting as a guest speaker that was not on the
agenda. Community members were cut off when they

wanted to express their opinion.

Other (please specify) & Provide recommendations::

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

The school is not preparing kids for high school. Academically, socially, and managing responsibilities are lacking. For example asking 

the parents to buy disposable water bottles for the kids that forget theirs is ridiculous. It’s not teaching any responsibilities. When they 
get to high school they are on their own. They don’t care if you eat lunch, go to the bathroom, or drink water. Just to put this in 

perspective. The middle school needs to have a little freedom so they learn to make the right decisions and not have them made for 
them.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree,

Board meeting need to continue to offer a remote option
Comments & Recommendations::

Q3

The School Board values community input.

Disagree,

They discard any input that doesn't align with their personal

political beliefs

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Disagree,

They are only approachable to those who have the same

political beliefs and are part of their inner circle

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Disagree,

They are not publicized to the broader community. An email

to the districts parents is a fraction of their constituents

Other (please specify) & Provide recommendations::

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree,

They base their decisions on their own personal political

agendas

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree,

The board is supposed to be non political
Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Community Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

N/A or No Basis for Comment

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

N/A or No Basis for Comment,

Sorry not alot of interest lately, but I am assuming I am

notified by email similar to this survey. If you do not already
then maybe note the key agenda items in the subject line.

Other (please specify) & Provide recommendations::

Q6

School Board meetings are productive.

N/A or No Basis for Comment,

I have not been to one in a long while.

Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

Agree from past experience however, not sure what has

been happening the last few years since my kids are out.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Disagree

Q4

School Board Trustees are approachable and professional.

Disagree

Q5

School Board meetings are well publicized.

Disagree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly disagree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Strongly agree,

The school board certainly values community input,

sometimes to a fault. The "building committee" board
member who led the building committee valued it so much

that it felt as though whichever way the wind blew that day
swayed any progress for a successfully executed bond to

pass. It feels as though community input may have trumped
sound decision making throughout the process. The

squeaky wheels where given priority over sound rational
decision making that would have truly benefited the

students of Gateway. Over emotional community members
trying to save a dilapidated school house that does not

serve the students well in any capacity insured a divided
community that failed to pass an overdue bond, due in large

part to the failure of the school board member in charge of
the building committee.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Strongly agree

Q5

School Board meetings are well publicized.

Strongly agree
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Q6

School Board meetings are productive.

Strongly agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree,

As a whole, I belive the school board does an excellent job

of informing themselves and making sound decisions. The
mask/no mask decision did not feel as though that was the

case at all. When the medical professionals and county
health department were brought in, the school board chose

to disregard medical recommendations and instead went
with the emotional pleas of the community. This was a true

fail, and showed a disregard for trying to make an informed
decision to best protect the health and well being of the

students.

Other (please specify) & Provide recommendations::

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly agree

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

The school board as a whole does a very good job, and certainly compared to previous school boards for Gateway you are doing a 

tremendous job!  You've just made it through one of, if not the most contentious times to be operating as a school board.  Keep up the 
good work, and thank you for your time and effort!
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

N/A or No Basis for Comment

Q3

The School Board values community input.

N/A or No Basis for Comment

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Disagree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree

Q3

The School Board values community input.

Disagree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Get rid of Keel
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

N/A or No Basis for Comment

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

N/A or No Basis for Comment

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

I always get emails, but I'm not really sure the difference in

all the different meetings.

Comments & Recommendations::

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Strongly agree,

I only know Carissa Paulson, but she is very approachable

and professional

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment,

I have never attended one, so I can't really say
Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment,

Again, I don't know what decisions have been made, so I
can't comment completely. This is our first year at Gallatin

Gateway School

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

N/A or No Basis for Comment

Q3

The School Board values community input.

Strongly agree,

I feel like the school board does a good job of listening to

the community. I do not think the community listens to the
school board as they try to represent the needs of the

school.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree,

For the most part, I feel comfortable talking to and

approaching them.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

I feel like the school board tries to listen most of the time,

but I think the community and school's needs are at odds
sometimes. I think that the community fails to see how dire

a lot of the situation is in the school as far as physical
upgrades to the building.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

I feel like the school board needs to set an example for how to treat school employees. I think some of the things that the union is 
fighting for (12 week maternity leave, increased pay) really displays what a sad state educators are in. These things should be a given 

and non negotiable. I think the school board needs to back much higher pay and to show that they value the teachers and staff here 
more than they do now. It feels like teachers are nothing more than cogs in a wheel here sometimes, and like we have no choice or 

real ability to make the big changes that we need.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree,

They could be more efficient however. Meetings should not

be 3+ hours long.

Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree,

They need to be going to the classrooms to observe the

teachers.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

N/A or No Basis for Comment

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree,

School board doesn’t seem to have a lot of interest in what

parents have to say. I personally have not had trouble but I
have watched how others have been dismissed.

Comments & Recommendations::

Q3

The School Board values community input.

Strongly disagree,

They listen in appearance only.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment,

I have only personally met one and when I voiced a concern

she said she was busy and I was told to come to a meeting.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Strongly disagree,

They seem to listen to only the “loudest voices” and people

they know rather than a random parent or tax payer.

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly disagree,

As far as I am aware they haven’t asked nor taken public

comment seriously on renewing contracts for the
superintendents or teachers. The superintendent is allowed

to treat parents disrespectfully. The school is not a
welcoming place any longer. Parents are not allowed to park

in front of the school any longer so you never get to meet
new parents like we used too. They treat you like you are in

the way unless they want something from you. Volunteering
is never even considered any longer and I used to do it

whenever possible. It was fun to meet new people and see
the kids friends “in action”. It’s sad but we are almost done.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

The school needs to go back to being a welcoming place.   I know many people didn’t like Anderson but he was always approachable.  
He always took the time to ask how things were going.  He never looked at you with distain then told you to make an appointment.  

The one thing I wanted to ask Keel would have taken seconds to answer.  I have no intention of making an appointment with someone 
who appears to feel superior for something that wasn’t terribly important.   However,  I learned who she was and if something important 

comes up I will be prepared.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

We feel the board should vote according to the publics

choice not their own choice… They are voted on and placed
in the seat to represent the voice of the people.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

We think you’re all doing a great job and appreciate all you do for our school and the children



2022 School Board Evaluation - Community Member Survey

71 / 105

Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree,

The messages always seem like “you can listen but you

can’t talk”

Comments & Recommendations::

Q3

The School Board values community input.

Disagree,

See last comment
Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree,

Very disappointed with the Covid policies especially at the
beginning of the year. Seems like community health was not

prioritizing just placating those that didn’t want to mask or
vaccinate.

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly disagree,

I don’t think the superintendent is held to the standard she

should be and academics seems to take a backseat.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

My child doesn’t feel a part of the school community or that they have support from staff to help them interact with others. They often 

speak about telling a staff member about not having anyone to play with and are told to try to find someone else. My child is younger 
and needs support in this area and I feel their teacher tries to assist but other staff seems indifferent to their social needs.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Disagree

Q3

The School Board values community input.

Disagree,

I think some members do and others do not. I feel like it is

important to represent all stakeholders' interests in making
decisions.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree,

Professional, yes. Not always approachable.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Agree,

Most of the time, yes. Sometimes it gets a little too in the

weeds. Almost asking questions for the sake of asking
questions. I would say that this is a contributing factor to

why people may not be interested in attending. They are
long meetings.

Other (please specify) & Provide recommendations::
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Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree,

For the most part, yet. Must hear information from more

than one or two sources. It is important to avoid strong-
willed community members driving decisions.

Other (please specify) & Provide recommendations::

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

It is appreciated.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Keep working to rebuild the relationship with staff. It is valuable and productive when we collaborate.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Community Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly disagree

Q3

The School Board values community input.

Strongly disagree,

We feel the Superintendent, Teachers and School Board do

not value what communities or families have to say and I
will go as far to say will hold differing values or opinions

against families and kids. We feel very unwelcome and
judged by the school all around.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Strongly disagree

Q5

School Board meetings are well publicized.

Strongly disagree

Q6

School Board meetings are productive.

Strongly disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree,

The school board makes decisions on false information and
personal bias, not facts.

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly disagree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Community Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Respondent skipped this question

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Disagree

Q6

School Board meetings are productive.

Respondent skipped this question

Q7

The School Board makes decisions that are well-informed
and thoughtful.

N/A or No Basis for Comment

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Strongly agree

Q4

School Board Trustees are approachable and professional.

Strongly agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Strongly agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Student

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Strongly agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

N/A or No Basis for Comment

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

i only like pe

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

give me pe everyday pls
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

I feel like I can go and am notified of meetings, but I usually

can't attend or don't care to. Also, the meetings are
ALWAYS during dinner time which is annoying.

Comments & Recommendations::

Q3

The School Board values community input.

Disagree,

It seems that the board only values community input that it
agrees with. For example, early this fall there was a

discussion (very controversial) about making everyone wear
masks at school again (like the school year before) after

school had already begun with families being given the
choice to the mask wearing preference. It seemed like even

though there was a survey with the majority of people
wanting choice and not a mandate, the board was still going

to vote against the community. I also feel like the board
listens to too many individuals who, although they may be a

part of the school, are not voting constituents of this
district, which makes a person like me feel like the board

doesn't care about people who actually live here.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree,

I have only interacted with Carissa Paulson and Mary

Thurber, who have both been approachable. I have never
seen Patti Ringo or met her. I don't think I have ever talked

to Aaron S. I have talked to Julie Fleury but not about board
concerns.

Other (please specify) & Provide recommendations::

#45#45
COMPLETECOMPLETE

Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Wednesday, May 11, 2022 12:01:14 PMWednesday, May 11, 2022 12:01:14 PM
Last Modified:Last Modified:   Wednesday, May 11, 2022 4:57:14 PMWednesday, May 11, 2022 4:57:14 PM
Time Spent:Time Spent:   04:55:5904:55:59
IP Address:IP Address:   192.161.70.42192.161.70.42

Page 1



2022 School Board Evaluation - Community Member Survey

90 / 105

Q5

School Board meetings are well publicized.

Agree,

As parents, we usually get emails about upcoming board

meetings, which is helpful and I do appreciate it since as a
parent of a high schooler, there isn't that kind of notice from

Bozeman Public Schools. I do however feel that this board
must be doing a lot of micro-managing, because it seems

like there a LOT of meetings for such a small school. It
would also be nice to get updates on meetings and

decisions made from the board chair or the superintendent,
even if the vote didn't go the way that the board wanted or

the superintendent wanted. I feel like all we get from
Theresa Keel is updates on the things that matter to her, for

example, her unofficial election result email (just recently
sent after the May 3 election), which just serves to drive a

wedge between her and the parents in the school district
who don't agree with her. So that kind of notice is not a good

publicity thing. I feel like it's the board's job to keep her
under control, and it reflects poorly on the board as a whole

that she is the spokesperson for the board. She is an
employee first, I believe.

Other (please specify) & Provide recommendations::

Q6

School Board meetings are productive.

N/A or No Basis for Comment,

I don't usually know how the meetings tuned out, since
there are never any updates given. So, I can't say if they're

productive or not. The few that I have listened in on via
Zoom seem long and drawn out.

Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree,

I am disagreeing here because I think the problem most
likely lies in the fact that the board takes too long to make

decisions, so I am not sure they are well-informed and
thoughtful.

Other (please specify) & Provide recommendations::
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Disagree,

I disagree that the board is fiscally responsible. If that were

the case, the board wouldn't need to access every
government program to get every last dollar they can get

out of the system. They would get their tax base and be
able to save some for later. It's time to cut the fat, people. I

don't like the direction the school is going with trying to get
every last government dollar. It's no wonder they encourage

kids from out of the district to come to our school. That
means more kids which equals more money. I think we

should be more independent of that crutch. I also made
comments about the bus program in your last question, a

program that I think is a waste of money. I used to teach in
a private school that got absolutely no government money.

We depended on tuition for everything we did, as well as
fundraisers. We felt responsible for the money we had, and

we wanted to use it wisely. I don't feel like hiring tons of
teacher's aides and buying lots of equipment for COVID is

responsible, as an example. Teachers today can do more
on their own, and we can do with a lot less equipment. I

used to have to take care of my own recess duty and
handle a class of 26 upper elementary kids on my own. And

that was when we didn't have online grade books and such.
Just something to think about. It would be nice if the board

could earmark money for specific causes, like a new roof,
or electrical updates in the kitchen, or a new heating

system, and then save it or build it up, and then use that
money to purchase and maintain the building, instead of

asking for another tax hike. We have several neighbors who
are older folks who can't handle another property tax hike

because they live on a fixed income. And they don't even
have kids in the district who are using the school. Many

years back a teacher (8th grade, 2016) was not renewed in
his contract because apparently he was too expensive and

they district was going to hire a new or less experienced
teacher to save costs. I think that must have been a lie

because now we are concerned about keeping the teachers
who just earned their masters' degrees and paying them

more. Maybe the board should look back at the history here.
It seems hypocritical. I can't speak about how the board

runs things legally. However, I don't like the way Theresa
Keel runs the board meetings. It didn't used to be that way

when we had the last two superintendents. I think the board
needs to step into more of a leadership role here and let her

be more of the employee.

Other (please specify) & Provide recommendations::
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree,

Based on the responsibilities listed on the school website, it

seems like the board is fulfilling these roles. I would like to
say that I think that the duty listed as "Avoid being placed

in a position of conflict of interest and refrain from using
his/her Board position for personal or partisan gain;" is

difficult for members to do, especially in issues such as it
has faced in the last two school years. All the COVID stuff

is political, and based on the assumption that many
members of the board do not seem to be politically

conservative, it seemed that they put their own agenda first.
So people in the community don't feel like they have voice if

they differ from the mainstream. I also feel like the school
board looks at Bozeman Public and gets direction from their

decisions, but that doesn't seem like a good idea when
Gateway is not a community like Bozeman. I also think it

might be a good idea to think about why no one wants to run
for the school board. In the last few years, no one has

contested any of the people running or being re-elected.
Maybe it's because many people in the community see it as

a waste of time and not accomplishing much for the school.
I think a lot of people have given up. I also see that Patti

Ringo's term is supposed to be up this month, but I never
heard about an election for her replacement or saw it on the

ballot. That seems like pretty bad communication. I
shouldn't have to dig through the website to find out what's

going on at meetings that I don't attend.

Other (please specify) & Provide recommendations::
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Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Thank you for asking for feedback. There has been something on my mind for a long time that I have wanted to talk about,

the bus program. We live only less than 2 miles from school and use the bus everyday, morning and afternoon, unless there is a 
specific reason to do otherwise.  

 
 

 

When I have dropped off my kids in the morning, which only happens once in a blue moon, along with picking them up, I am absolutely 

shocked at how many parents pick up and drop off everyday. I realize some of the kids are out of district, but many aren't, and many 
of the kids I noted belong to board members. I think that says a ton about how everyone feels about the bus.

Don't you think the money spent on hiring bus drivers, paying benefits, maintaining the buses, and fueling them would be better spent 

on something else that everyone actually can get behind? It's pretty sad that the bus runs everyday and hardly anyone is riding it. I 
realize there is no driver for the second bus right now and that is due to personnel shortages, but it has got to be such a waste of 

money to run one bus half full all the time.

Like I said, we live less than 2 miles from school, and my kids have almost an hour long bus ride. What a joke. They are wasting so 
much time riding around. And because we are less than three miles, we get to pay for the bus every month. In the last two years or 

more, the communication of this monthly bill has been almost non-existent, and then in December this school year we got notice that 
we needed to pay $200 for the entire year. We used to be notified differently and asked to pay month to month. We can pay our bill, 

but what about people who can't afford to drop $200 unexpectedly? We only paid half because we aren't paying second semester until 
services are rendered.

If I seriously had to, I would drive my kids to school. At least then I would have the satisfaction of knowing that my school district was 

being responsible with the taxpayers' money, my money.

Sorry to vent but this subject has been on my mind for some time and I hope you address it soon. Please just don't tell me about 
another government program you can get us signed up for that will help alleviate the costs.
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Agree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Strongly agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

Commentary that the community needs the board to make

decisions for them because they don’t know what is best for
themselves or their children is unappreciated and

inappropriate.

Comments & Recommendations::

Q3

The School Board values community input.

Disagree

Q4

School Board Trustees are approachable and professional.

Disagree,

Some are, others convey an attitude of contempt toward

anyone who disagrees

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Strongly agree

Q6

School Board meetings are productive.

Disagree,

Long, tedious meetings deter community participation
Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree
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Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

N/A or No Basis for Comment

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

N/A or No Basis for Comment

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

The board needs to work to repair its relationship with the community.



2022 School Board Evaluation - Community Member Survey

98 / 105

Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver,

Staff Member

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree

Q3

The School Board values community input.

Agree

Q4

School Board Trustees are approachable and professional.

Agree

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

Disagree

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Neither agree nor disagree

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree
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Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

While I always feel welcomed and encouraged to attend

meetings, these good feelings often get replaced with
frustration as the meeting progresses. The ending feelings

of frustration leave a feeling hopelessness about future
meetings time and time again.

Comments & Recommendations::

Q3

The School Board values community input.

Disagree,

While it is impossible to make everyone happy, the School
Board has been broadly blind, or at a minimum non

responsive, to the community's mistrust of the
Superintendent.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree,

most of you 100% yes.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree

Q6

School Board meetings are productive.

N/A or No Basis for Comment
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Q7

The School Board makes decisions that are well-informed
and thoughtful.

Disagree,

When the School Board takes the Superintendent's word as

being completely truthful and makes decisions on
information that is not correct or is manipulated, then the

decisions are not well-informed. Often the Superintendent is
allowed to talk out of order and respond to a public

comment, which then the public is not allowed to dispute
her rebuttal. I do recognize that the School Board would not

know if everyone is being truthful, but allowing the public to
respond again and being sure that the public agrees with the

Superintendent's response or view is vital to keeping the
public heard and knowing you have all the information

needed to make well-informed decisions.

Other (please specify) & Provide recommendations::

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Disagree,

There is a culture at GGS today of disrespect toward

parents and community members. It is now acceptable to
not follow thru on your word and not hold others accountable

for their actions and responsibilities. The School Board has
not made sure that personnel are following thru on tasks

they have been assigned or said they would do. There are
bending of the rules and continued disrespect allowed

without corrective measures taken (even when it was said
there would be). There is also a culture of threatening

students with backlash if they talk with their parents about
certain situations. This is not just about one or two school

personnel. It is about the culture of the school and what is
seen as acceptable. The school personnel need to be held

to a higher standard from the top down. It cannot be
assumed by the School Board that school personnel are

following through like they should and have said they would.

Other (please specify) & Provide recommendations::

Q10

Please add any additional comments or feedback you
would like the School Board to be aware of or specific
suggestions for improvement:

Respondent skipped this question
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Q1

I am a...

Parent/Primary Caregiver

Q2

I feel welcomed and encouraged to attend School Board
meetings.

Agree,

If there was one good thing about Covid, it certainly brought

more parents to the table at Board meetings. It was nice to
see more parents actively engaging in conversations and

business at Board meetings. I hope that the trend of parents
being involved and attending Board meetings continues.

Comments & Recommendations::

Q3

The School Board values community input.

Agree,

For the most part, yes, but there have been certain cases
(i.e. Covid - masking) where there seemed to be only one

Board member who actually listened to the majority of
parents and took all parent's opinions into account instead

of just the vocal minority.

Other (please specify) & Provide recommendations::

Q4

School Board Trustees are approachable and professional.

Agree,

There are some Board members that are definitely more

approachable and willing to listen than others.

Other (please specify) & Provide recommendations::

Q5

School Board meetings are well publicized.

Agree,

It is definitely nice to have a District Clerk on staff again so

that we have a hard copy of Board meeting minutes.

Other (please specify) & Provide recommendations::
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Q6

School Board meetings are productive.

Disagree,

Many times, it seems like it takes forever to get to the

"meat" of the meetings. It seems like it's easy to get off
tangent or just have so much discussion that really isn't

productive. I realize there's often a ton of agenda items, but
in several cases, I've sat in on meetings or listened on

Zoom for a couple hours before the agenda item(s) I wanted
to comment on actually came up for discussion even

though it wasn't far down on the agenda.

Other (please specify) & Provide recommendations::

Q7

The School Board makes decisions that are well-informed
and thoughtful.

Agree,

It seems like the majority of the Board members do their

due diligence and conduct research on most of the agenda
items.

Other (please specify) & Provide recommendations::

Q8

The School Board operates in a legal and transparent
manner and is fiscally responsible.

Strongly agree

Q9

The School Board fulfills the duties and responsibilities it
was elected to do and holds school personnel to a high
standard.

Agree

Q10

Please add any additional comments or feedback you would like the School Board to be aware of or specific
suggestions for improvement:

Thank you for your time and effort in serving GGS. I know being on the School Board is often a challenging and thankless job, 
especially during the last two years.



New Business
DISCUSSION ITEM

Student Policies 3000 First Reading

Presented by: Kelly Henderson

Background: Review the 3000 series regarding student policies.













































































































































































































New Business
ACTION ITEM

Board Members for Negotiations committee

Presented by: Julie Fleury

Background: With the re-opening of  negotiations, the Board will appoint members to the committee.
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